
T H E  C O R P O R A T I O N  O F  T H E  T O W N  O F  K I N G S V I L L E

Strategic Plan
2017 - 2022



I n t r o d u c t i o n . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5

P r o c e s s  &  R e s e a r c h . . . . . . . . . . . . . . . . . . . 6

C o m m u n i t y  P r o f i l e . . . . . . . . . . . . . . . . . . . . . 6

L e a d i n g  I n d u s t r i e s . . . . . . . . . . . . . . . . . . . . 8

E c o n o m i c  D e v e l o p m e n t . . . . . . . . . . . . . . 9

M u n i c i p a l  &  G o v e r n m e n t 
S e r v i c e s . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 0

K i n g s v i l l e  D e m o g r a p h i c s . . . . . . . . . . . 1 4

M i s s i o n . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 7

V i s i o n . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 9

V a l u e s . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 1

S W O T. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 2

S t r a t e g i c  A c t i o n  P l a n s . . . . . . . . . . . . . . 2 3

A  M e s s a g e  F r o m  M a y o r
N e l s o n  S a n t o s

“ I f  y o u  d o  n o t  s t e p  f o r w a r d , 
y o u  w i l l  a l w a y s  b e  i n  t h e  s a m e 

p l a c e . ”

The Corporation of the Town of Kingsville Strategic Plan

Content

The Municipality of Kingsville is in a fortu-
nate position that is representative and home 
to a diverse population of residents, business-
es, agriculture and industry. Often providing a 
balanced approach can be challenging where 
there are so many interests and thus why the 
Council and Administration behind the Corpo-
ration of the Town of Kingsville have continually 
supported visioning for both the short and long 
term strategies for our community’s future.

In Kingsville, it is recognized that our com-
munity is never at a standstill, and is constantly 
learning, growing, and under development as 
we continue to mature from the days of amal-
gamation. As we keep moving forward with our 
positive momentum, we continue to keep an 
eye on our vision and goals on a regular basis. 
That’s why our today’s council has committed 
to modernize our Municipality’s Strategic Plan 
and has set forth an updated vision based on 
the messages and input we have received over 
the past year from the public. This vision and 
mission for our term of council and for those 
that follow serves as both a guideline and a tar-
get and provides a live record of its progress 
and updates.

There is something about having our voices 
of business, our residents and our community, 
participate and commit to ‘visioning’ for our fu-
ture success. Each one of us offers some im-
portant insight and support in helping identify 
key components of Kingsville as well as guide 
the municipality in ultimate goal setting and 
making important decisions that include invest-
ing in key infrastructure and programs with our 
goals focused on establishing an environment 
that will grow success; that will grow invest-
ment; that will grow and support our commu-
nities.

These initial goals and service plan targets 
are just the starting point. As this new strategic 
plan matures, it will serve as a unique tool that 
will then outline key projects, programs and di-
rection for our town. It will also begin to bring 
into focus the necessary financial estimates 
and costs associated to them as part of our fi-
nancial mindset and fiscal responsibility. Com-
bined, this will provide for a vision that is reflec-
tive of our community and realistic to achieve.

Yours truly,

Nelson Santos
Mayor
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T h e  p u r p o s e  o f  t h i s  d o c u m e n t  i s  t o  p r o v i d e 
a  g u i d e l i n e  f o r  t a k i n g  a c t i o n s  t h a t  w i l l 

s t r e n g t h e n  t h e  To w n  o f  K i n g s v i l l e .   T h i s 
s t r a t e g i c  p l a n  i s  i n t e n d e d  t o  s u s t a i n  t h e 

q u a l i t y  o f  l i f e  t h a t  i s  e n j o y e d  b y  r e s i d e n t s .  
T h i s  d o c u m e n t  i s  d e s i g n e d  t o  c a p t u r e  t h e 

i d e a s  a n d  i n p u t  o f  t h e  c o m m u n i t y  m e m b e r s 
a n d  c o m b i n e  i t  w i t h  t h e  c u r r e n t  c o m p e t i t i v e 

a d v a n t a g e s  o f  t h e  To w n  o f  K i n g s v i l l e . 

Introduction
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O v e r  t h e  c o u r s e  o f  2 0 1 6  C o u n c i l ,  s t a f f  a n d 
t h e  p u b l i c  w e r e  a b l e  t o  a t t e n d  v a r i o u s  p u b l i c 

s e m i n a r s  t o  a s c e r t a i n  a  d i r e c t i o n  i n  w h i c h  t h e 
s t r a t e g i c  p l a n  s h o u l d  m o v e  f o r w a r d .   O n l i n e 

s u r v e y s  w e r e  a l s o  p r o v i d e d  t o  t h e  g e n e r a l 
p u b l i c .   T h e s e  m e e t i n g s  w e r e  t o  e n s u r e  t h e 

s t r a t e g i c  d i r e c t i o n  c o n t a i n e d  i n  t h e  P l a n 
m e t  t h e  S t r a t e g i c  V i s i o n  a n d  M i s s i o n .   T h e 

f i r s t  m e e t i n g  w a s  f a c i l i t a t e d  b y  a  m e m b e r  o f 
O M A F R A .   D u r i n g  t h i s  m e e t i n g  t h e  V i s i o n , 
M i s s i o n  a n d  S W O T  ( S t r e n g t h s ,  W e a k n e s s , 

O p p o r t u n i t i e s  a n d  T h r e a t s )  w e r e  r e v i e w e d .  
C o u n c i l  a n d  s t a f f  d e v e l o p e d  A c t i o n  P l a n s 

w h i c h  w i l l  a l s o  a s s i s t  i n  d e v e l o p i n g  t h e  v i s i o n 
o f  t h e  To w n  o f  K i n g s v i l l e .

Process & 
Research

L o c a t e d  a l o n g  t h e  n o r t h  s h o r e  o f  L a k e  E r i e , 
a p p r o x i m a t e l y  4 0  m i n u t e s  f r o m  t h e  W i n d s o r  – 
D e t r o i t  b o r d e r  i s  t h e  To w n  o f  K i n g s v i l l e .   I t s 
u n i q u e  l o c a t i o n  a s  o n e  o f  t h e  m o s t  s o u t h e r l y 

d e s t i n a t i o n  i n  C a n a d a  o f f e r s  i t s  r e s i d e n t s 
a n  u n u s u a l l y  m i l d  w i n t e r  c l i m a t e .   S i n c e  i t s 

1 9 9 9  r e s t r u c t u r i n g ,  w h e r e b y  t h e  To w n s h i p s  o f 
G o s f i e l d  N o r t h  a n d  S o u t h ,  C o t t a m ,  R u t h v e n , 

m e r g e d  w i t h  K i n g s v i l l e ,  t h e  t o w n  b o a s t s  a 
t o t a l  p o p u l a t i o n  o f  2 2 , 3 5 8  ( 2 0 1 6  C e n s u s ) ,  a n d 
o c c u p i e s  a n  a r e a  o f  a p p r o x i m a t e l y  2 4 7  s q u a r e 

k i l o m e t e r s .

Community 
Profile
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K i n g s v i l l e ’ s  i d e a l  c l i m a t e  o f f e r s  o p t i m a l 
c o n d i t i o n s  f o r  a n  a b u n d a n c e  o f  f r e s h  f a r m 

p r o d u c e  f r o m  l o c a l  f a r m e r s ;  i n  f a c t ,  K i n g s v i l l e 
b o a s t s  t h e  s e c o n d  l o n g e s t  g r o w i n g  s e a s o n 
i n  a l l  o f  C a n a d a .   T h e  r e g i o n  o f  K i n g s v i l l e -

L e a m i n g t o n  s e r v e s  a s  t h e  h u b  f o r  N o r t h 
A m e r i c a  g r e e n h o u s e  o p e r a t i o n s  i n c l u d i n g ; 

p e p p e r s ,  c u c u m b e r s ,  t o m a t o e s ,  a n d 
s t r a w b e r r i e s .   T h i s  h u b  i s  r a p i d l y  e x p a n d i n g .  

K i n g s v i l l e  i s  p r i m e d  t o  m e e t  t h e  n e e d s  o f  t h i s 
f u t u r e  g r o w t h .   I t  a l s o  h o m e  t o  f o u r  e s t a t e 
w i n e r i e s ,  p r o d u c i n g  a  v a r i e t y  o f  w i n e  f r o m 

t h e i r  l o c a l  v i n e y a r d s .   L o c a t e d  o n  t h e  s h o r e s 
o f  L a k e  E r i e ,  K i n g s v i l l e  i s  h o m e  t o  O n t a r i o ’ s 
p r e m i e r  f i s h i n g  i n d u s t r y  a l o n g  w i t h  a n  a c t i v e 

a g g r e g a t e  s h i p p i n g  p o r t .

Leading Industries
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T h e  To w n  o f  K i n g s v i l l e  p r e s e n t s  a  t h r i v i n g 
d o w n t o w n  e n v i r o n m e n t  s u r r o u n d e d  b y 

t r a d i t i o n a l  a g r i c u l t u r a l  f a r m i n g ,  t o g e t h e r 
w i t h  a n  e v e r - e x p a n d i n g  g r e e n h o u s e  i n d u s t r y . 

C o n v e n i e n t l y  l o c a t e d  w i t h  e a s y  a c c e s s  t o 
i n t e r n a t i o n a l  b o r d e r  c o n n e c t i o n s  a n d  H i g h w a y 

4 0 1 ,  K i n g s v i l l e  i s  a t t r a c t i n g  t h e  a t t e n t i o n 
o f  m a n u f a c t u r i n g  e n t e r p r i s e s  a n d  t o u r i s m 

d e v e l o p m e n t .   A t t r a c t i o n  s t r a t e g i e s  h a v e  b e e n 
i d e n t i f i e d  a n d  p r i o r i t i z e d  f o r  t h e  v a r i o u s  k e y 

s e c t o r s  o f  t h e  To w n .   T h e s e  i n c l u d e ; 

•  R e t i r e m e n t  a n d  a t t r a c t i o n  o f  b u s i n e s s 
r e l a t e d  t o  t h i s  s e c t o r ;

•  A g r i c u l t u r e  a n d  r e l a t e d  a c t i v i t i e s ;

•  To u r i s m ;

•  P u r s u i n g  e n h a n c e d  c o m m u n i c a t i o n 
n e t w o r k i n g  a n d  c o n n e c t i o n ;

•  S m a l l  b u s i n e s s  d e v e l o p m e n t  a n d  a t t r a c t i o n 
o f  n e w  m a n u f a c t u r i n g  e n t e r p r i s e s ;

•  I n d u s t r i a l  p a r k  d e v e l o p m e n t ;

•  W a t e r f r o n t  a n d  M a r i n a  d e v e l o p m e n t .

K i n g s v i l l e ’ s  f e s t i v a l s  a r e  a m o n g  t h e  m o s t 
a t t r a c t i v e  a n d  w e l l  k n o w n .   T h e y  i n c l u d e  t h e 

H a m l e t  o f  R u t h v e n  A p p l e  F e s t i v a l ,  t h e  V i l l a g e 
o f  C o t t a m  H o r s e  S h o w ,  t h e  M i g r a t i o n  F e s t i v a l 

a n d  t h e  F a n t a s y  o f  L i g h t s  F e s t i v a l .   I t  i s  a n 
a r e a  t h a t  i s  r i c h  w i t h  t h i n g s  t o  d o  a n d  s e e .   I t s 
d o w n t o w n  s h o p s  a r e  s e t  i n  a  V i c t o r i a n  t h e m e , 

a n d  p r o v i d e  q u a l i t y  p e r s o n a l  s e r v i c e  f o r  a l l 
s h o p p i n g ,  d i n i n g ,  a n d  p r o f e s s i o n a l  n e e d s .  

To u r s  c a n  b e  a r r a n g e d  f o r  C o l a s a n t i ’ s  Tr o p i c a l 
G a r d e n s ,  J a c k  M i n e r  B i r d  S a n c t u a r y ,  H i s t o r i c a l 

P a r k ,  s e l f - g u i d e d  h e r i t a g e  t o u r s ,  a n d  P e l e e 
I s l a n d  W i n e r y .   V i s i t o r s  a n d  r e s i d e n t s  c a n  a l s o 

r e l a x  i n  a n y  n u m b e r  o f  c o m m u n i t y  p a r k s ,  o r 
b y  t h e  w a t e r f r o n t  a n d  h a r b o u r  t h a t  i s  h o m e  t o 
K i n g s v i l l e  f i s h e r i e s ,  a s  w e l l  a s  f e r r y  s e r v i c e s 

t o  P e l e e  I s l a n d .

Economic Development
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T h e  M u n i c i p a l i t y  i s  g o v e r n e d  b y  a n  e l e c t e d 
C o u n c i l  i n c l u d i n g  a  M a y o r  a n d  D e p u t y  M a y o r 
a n d  5  c o u n c i l l o r s .   A l l  C o u n c i l  a r e  v o t e d  a t 

l a r g e .   C o u n c i l  i s  e l e c t e d  f o r  a  f o u r  y e a r 
t e r m .   T h e  M u n i c i p a l i t y  f o l l o w s  t h e  r u l e s 
a n d  r e g u l a t i o n s  s e t  o u t  b y  t h e  P r o v i n c i a l 

G o v e r n m e n t  i n  t h e  M u n i c i p a l  A c t  a n d  v a r i o u s 
P r o v i n c i a l  A c t s .  

T h e  To w n  o f  K i n g s v i l l e  i s  i n  a  t w o  t i e r 
g o v e r n a n c e  s y s t e m .   T h e  C o u n t y  o f  E s s e x  i s 

t h e  u p p e r  t i e r ,  w i t h  t h e  M a y o r  a n d  D e p u t y 
M a y o r  r e p r e s e n t i n g  t h e  To w n  a t  t h e  C o u n t y 

C o u n c i l  t a b l e .  

T h e  To w n  o f  K i n g s v i l l e  o f f e r s  m u n i c i p a l 
s e r v i c e s  s u p p o r t i n g  c o m m u n i t y  s a f e t y ,  q u a l i t y 

o f  l i f e ,  a n d  a  s u i t e  o f  r e s i d e n t i a l  s e r v i c e s .

O v e r  t h e  c o u r s e  o f  2 0 1 6  C o u n c i l ,  s t a f f  a n d 
t h e  p u b l i c  w e r e  a b l e  t o  a t t e n d  v a r i o u s  p u b l i c 

s e m i n a r s  t o  a s c e r t a i n  a  d i r e c t i o n  i n  w h i c h  t h e 
s t r a t e g i c  p l a n  s h o u l d  m o v e  f o r w a r d .   O n l i n e 

s u r v e y s  w e r e  a l s o  p r o v i d e d  t o  t h e  g e n e r a l 
p u b l i c .   T h e s e  m e e t i n g s  w e r e  t o  e n s u r e  t h e 

s t r a t e g i c  d i r e c t i o n  c o n t a i n e d  i n  t h e  P l a n  m e t 
t h e  S t r a t e g i c  V i s i o n  a n d  M i s s i o n .   T h e  f i r s t 
m e e t i n g  w a s  f a c i l i t a t e d  b y  a  m e m b e r  o f  T h e 

M i n i s t r y  o f  A g r i c u l t u r e ,  F o o d  a n d  R u r a l  A f f a i r s 
( O M A F R A ) .   D u r i n g  t h i s  m e e t i n g  t h e  V i s i o n , 

M i s s i o n  a n d  S W O T  ( S t r e n g t h s ,  W e a k n e s s , 
O p p o r t u n i t i e s  a n d  T h r e a t s )  w e r e  r e v i e w e d .  

C o u n c i l  a n d  s t a f f  d e v e l o p e d  A c t i o n  P l a n s 
w h i c h  w i l l  a l s o  a s s i s t  i n  d e v e l o p i n g  t h e  v i s i o n 

o f  t h e  To w n  o f  K i n g s v i l l e .

Municipal & 
Government Services
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Mission

To make sure Kingsville is 
an amazing place to be.
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Vision

Kingsville will be a friendly and safe 
community:  Proud of our past, 

excited about our future.
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Kingsville Growing by the Numbers

Total estimated population 22,358

Census population 2011 21,362

Census population 2006 20,908

Age Male Female Total

0-14 1800 1630 3430

15-19 694 624 1318

20-29 1377 1305 2682

30-39 1350 1152 2502

40-49 1736 1403 3139

50-59 1697 1654 3351

60-69 1467 1555 3022

70-79 841 925 1766

80 + 490 661 1151

Households & Household Income (2016)

Total number of households 8,146

Median household income $ 74,361

Average household income $ 89,482

Average # of persons in household 2.7
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M i s s i o n  i s  d e f i n e d  b y  t h e  w a y  y o u 
c o m m u n i c a t e  t o  y o u r  c i t i z e n s  t o  w h o m 

s e r v i c e s  a r e  p r o v i d e d  a n d  o t h e r  s t a k e h o l d e r s 
w h o  h a v e  a  v e s t e d  i n t e r e s t .   I t  i s  w h y  y o u r 

l o c a l  g o v e r n m e n t  e x i s t s .

To  e n h a n c e  t h e  v i s i o n  s t a t e m e n t  t h e  b e l o w 
m i s s i o n  s t a t e m e n t  w a s  a d o p t e d :

“ To  m a k e  s u r e  K i n g s v i l l e  i s 
a n  a m a z i n g  p l a c e  t o  b e .”

•  E x c e p t i o n a l  S e r v i c e  -  R e s p o n s i v e 	
•  F i s c a l l y  R e s p o n s i b l e
•  I n n o v a t i v e  ( I d e a s ) 				  
•  M a n a g e  G r o w t h
•  C o - o p e r a t i o n 					   
•  T r u l y  C a r i n g
•  U n d e r s t a n d  L i m i t a t i o n s  –  B e  F o c u s e d 	
•  S u p p o r t  B u s i n e s s  C o m m u n i t y
•  O p e n  C o m m u n i c a t i o n 			 
•  C o n s i s t e n t  i n  t h e  D e l i v e r y  o f  S e r v i c e s
•  C r e a t e  O p p o r t u n i t i e s  a n d  E n v i r o n m e n t  f o r 
  S u c c e s s
•  F l e x i b l e 						   
•  A l i g n e d
•  C o n n e c t e d 					   
•  A t t e n t i v e 					   

Mission Statement
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B y  w o r k i n g  w i t h  a n d  l i s t e n i n g  t o  r e s i d e n t s 
a n d  C o u n c i l ,  a d m i n i s t r a t i o n  a c q u i r e d  a n 

u n d e r s t a n d i n g  o f  w h a t  s e r v i c e s  w e r e  n e e d e d 
f r o m  t h e  C o r p o r a t i o n .   A d m i n i s t r a t i o n  a n d 

C o u n c i l  f o r m u l a t e d  a  v i s i o n  t h a t  r e p r e s e n t s  a 
f u t u r e  t o  a s p i r e  t o  t h a t  i s  r e s p o n s i v e  t o  t h e i r 

n e e d s  a n d  c o n c e r n s .  

“ K i n g s v i l l e  w i l l  b e 
a  f r i e n d l y  a n d  s a f e 

c o m m u n i t y :  P r o u d  o f  o u r 
p a s t ,  e x c i t e d  a b o u t  o u r 

f u t u r e .”

•  J o b  O p p o r t u n i t i e s 		
•  G o o d  S c h o o l s
•  A c t i v e 					   
•  G r e a t  W e a t h e r  a n d  L o c a t i o n
•  C i v i c  P r i d e 				  
•  W e l c o m i n g
•  H e a l t h y  D o w n t o w n 			 
•  H i s t o r i c
•  M e m o r a b l e
•  Q u i e t 					   
•  F r i e n d l y
•  C l e a n  a n d  B e a u t i f u l 			 
•  G r e a t  P a r k s
•  S a f e  a n d  S e c u r e 			 
•  A w e s o m e  S t a f f  a n d  C o u n c i l
•  L o w  Ta x e s 				  
•  C a r i n g
•  L o t s  t o  D o 				  
•  G r e a t  f o r  Yo u n g  a n d  O l d

Vision Statement
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The Corporation of the Town of Kingsville Strategic Plan

C o m m u n i t y :  T h e  To w n  o f  K i n g s v i l l e  v a l u e s 
a  f r i e n d l y  c o m m u n i t y  t h a t  w o r k s  t o g e t h e r 
t o  m a i n t a i n   a  h i g h  q u a l i t y  o f  l i f e  f o r  a l l  i t s 
r e s i d e n t s .

L e a d e r s h i p :  T h e  To w n  o f  K i n g s v i l l e  v a l u e s  a 
p r o a c t i v e  a p p r o a c h  t h a t  m o v e s  t h e  c o m m u n i t y 
f o r w a r d  r a t h e r  t h a n  r e a c t i n g  t o  e m e r g i n g 
t h r e a t s  a n d  c h a n g i n g  t i m e s .

P r o f e s s i o n a l i s m  a n d  A c c o u n t a b i l i t y :  T h e 
To w n  o f  K i n g s v i l l e  v a l u e s  p r o f e s s i o n a l , 
r e s p o n s i b l e  s e r v i c e  b a s e d  o n  s o u n d  p l a n n i n g , 
b u d g e t i n g  a n d  r e p o r t i n g .

P r e s e r v a t i o n  o f  a  S m a l l  To w n  C u l t u r e : 
T h e  To w n  o f  K i n g s v i l l e  v a l u e s  t h e  b e a u t i f u l 
e n v i r o n m e n t  o f  i t s  s m a l l  t o w n  c u l t u r e  i t 
i n h a b i t s  a n d  s t r i v e s  t o  e n s u r e  a  h e a l t h y  l e g a c y 
f o r  c u r r e n t  a n d  f u t u r e  g e n e r a t i o n s .

Values
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Water f ron t

Sma l l  Town Fee l

A f fo rdab le  L i v ing

Natu ra l  Env i roment

Natu re  Based  Rec rea t ion

C lose  to  Urban  A reas

C lose  to  Educa t ion

Commun ica t i on

Amen i t i es

S low Growth

Lack  o f  Fund ing

Lack  o f  Pub l i c 

Transpor ta t i on

Loss  o f  Sma l l  Town Fee l

Strengths Weaknesses

Opportun i t ies Threats

Par tne rsh ips

New Res iden ts

Deve lopment /Growth

Inc reased 

Accountab i l i t y

The Corporation of the Town of Kingsville Strategic Plan

SWOT Analysis
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Strategic Action Plan 
The Corporation of the Town of Kingsville Strategic Plan

Within Kingsville’s 
growing portfolio 
includes an average 

5% growth in residential home 
building, a key challenge is to 
guide and shape future growth 
in order to preserve the unique 
characteristics and retaining the 
small town feel and values of the 
Town of Kingsville as its popula-
tion grows.  The Strategic Action 
Plans provides a starting point for 
discussion and guides the devel-
opment of specific, measurable 
actions that can be implement-
ed over the term of Council, to 
achieve our long and short terms 
goals and objectives.

The Strategic Action Plan 
provides a starting 
point for discussion and 

guides the development of spe-
cific, measurable actions that can 
be implemented over the term of 
Council, to achieve our long and 
short terms goals and objectives.

Photo by Randy Holland

Photo by Mackenzie Lemire
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Performance Measures Year 1 Year 2 Year 3

Complete 2 accessibility projects per year 2 per year 2 per year 2 per year

Develop key policies as needed to create 
compliance

1 per year 1 per year 1

# Actions Timeframes Resources
Who Is 

Involved
Status

1

Recommend 
training for 

staff for 
sensitivity

2019
Committee 

and 
Administration

Accessibility 
Committee, 
Council and 

Administration

Incomplete

2

Recommend 
training for 

staff for 
customer 
service

2017
Committee 

and 
Administration

Accessibility 
Committee, 
Council and 

Administration

Incomplete

3

Recommend 
training for 

staff regarding 
disability

2018
Committee 

and 
Administration

Accessibility 
Committee, 
Council and 

Administration

Incomplete

4

Recommend 
training for 

staff for 
accessibility 

and 
accommodation

2020
Committee 

and 
Administration

Accessibility 
Committee, 
Council and 

Administration

Incomplete

Goal: Strive to make the Town of Kingsville a more 
accessible community

Objective:  Provide staff training

Accessibility 
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Performance Measures Year 1 Year 2 Year 3

Improve response time in complaints
5% from 2016 

levels
5% from 2017 

levels
5% from 2018 

levels
Improve public awareness of government 

process 
5% from 2016 

levels
5% from 2017 

levels
5% from 2018 

levels

# Actions Timeframes Resources
Who Is 

Involved
Status

1
Development of 
Communication

Strategy
2017

Staff, $7,500 
materials and 

licensing

Council and 
Administration

In progress

2

Build 
partnerships 

with the 
community 

2018

Management, 
$1,000 

(materials and 
supplies)

Council and 
Administration

In progress

3

Integrate 
communications 
planning into 

the
development 
of all Town 

Departments

2019

Management 
($7,500 

materials and 
supplies)

Council and 
Administrations Incomplete

Goal: Promote the betterment, self-image and attitude of 
the community 

Objective:  Improved communication with residents 

Communication (Resident) 
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Performance Measures Year 1 Year 2 Year 3

Increase number of tourists to events and the 
Town

5% from 2016 
levels

5% from 2017 
levels

5% from 2018 
levels

Increase image and marketability of the Town
5% from 2016 

levels
5% from 2017 

levels
5% from 2018 

levels

# Actions Timeframes Resources
Who Is 

Involved
Status

1

Development 
of marketing 
strategy for 

targeted 
audiences

2017
Management, 

Business 
Groups

Council/
Administration

Incomplete

2
Enhancement 
of the Town 

website
2018

Management/
Economic 

Development 
Committee

Groups

Council/
Administration/ 

Economic 
Development 
Committee

Incomplete

3

Expansion of 
a collaborative 
approach to 
approval for 
community 

development

2019 Management
Council/

Administration
Incomplete

4

Development 
of a online 

presence for 
services

2018 Management
Council/

Administration
Incomplete

Goal: Promote the betterment, self-image and attitude of 
the community

Objective:  Improved communication for potential 
residents and visitors

Communication (Visitor) 
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Performance Measures Year 1 Year 2 Year 3

Expanded education program for public and 
emergency management 

10% from 
2016 levels

10% from 
2017 levels

10% from 2018 
levels

# Actions Timeframes Resources
Who Is 

Involved
Status

1

Improve public 
education 
regarding 

emergency 
services

2017

Fire Chief.
Fire Prevention 

Officer.
Educational 
Materials.
($2,500, 

materials and 
supplies)

Fire Prevention 
Officer, Senior 
Management, 

Council

Incomplete

2

Develop 
partnerships 

with 
neighbouring 
Municipalities 

and 
international 

agencies

2018
No additional 

budget 
implications

Senior 
Management, 

Council
Incomplete

3

Development 
of initiatives to 

improve the 
volunteer fire 

services, crime 
and youth

2019
$6,000 based 
on material, 
supplies etc.

Senior 
Management, 

Council
Incomplete

Goal: To promote a safe community

Objective:  Improved communication and education

Public Safety 
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Performance Measures Year 1 Year 2 Year 3

Increased user satisfaction the use of surveys 15% 15% 15%

Improved partnerships for programming 2 4 6

# Actions Timeframes Resources
Who Is 

Involved
Status

1

Review of 
Recreation 
and Culture 

Masterplan for 
relevance, and 
develop long-
term Capital 
outlook plans

2018
$15,000 

Consultant

PRAC, 
Council, Senior 
Management

Incomplete

2

Implementation 
of  new 

programming 
as per 

review of the 
masterplan

2019

$100,000 
additional 

resources will 
be required

Council, Senior 
Management, 

PRAC
Incomplete

3
Review of 
Waterfront 

improvements
2020

$15,000 
Consultant

Council, 
Senior 

Management
Incomplete

Goal: Increase use of recreational and cultural facilities

Objective:  Improved response to residents input 

Recreation & Culture 
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Performance Measures Year 1 Year 2 Year 3

Improve permit approval time lines
5% based on 
2016 levels

5% based on 
2017 levels

5% based on 
2018 levels

Improved efficiency
5% based on 
2016 levels

5% based on 
2017 levels

5% based on 
2018 levels

# Actions Timeframes Resources
Who Is 

Involved
Status

1

Modernize 
the  processes 

to expedite 
the permit 
approval 
process

2017
$5,000 for 

investigation

Manager of 
Development 
Services and 
Chief Building 

Official

In progress

2

Provide 
updated 

information to 
the Builders 

regarding 
Ontario 

Building Code 
changes

2017
Operational, no 

cost

Chief Building 
Officials and 
Inspectors

In progress

3

Meet 
with local 

Builders and 
developers, 
understand 

their objectives 
and help 

provide the 
path to get 

there

Continuous
$750 for 

meeting tools

Manager of 
Development 
Services and 
Chief Building 

Official

In progress

4

Develop 
a regional 
resource 

to combine 
approval

2019

Develop 
partnerships 
with outside 

agencies

Manager of 
Development 

Services/
Chief Building 

Official

Incomplete

Goal: Manage residential growth through strong planning

Objective:  Optimize processes for development

Planning & Development 
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Performance Measures Year 1 Year 2 Year 3

Number of businesses with more than 4 people 3 2 2

Increase new businesses 1 2 3

# Actions Timeframes Resources
Who Is 

Involved
Status

1

Conduct a 
BR&E Study 

including 
Kingsville, 

Ruthven and 
Cottam proper. 

Including an 
emphasis 

for the 
engagement 

of larger 
industries

2017
$15,000 

(consultant)

Council, 
Committee, 
and Senior 

Management

Incomplete

2

Develop 
Tourism 

Feasibility 
study to 

investigate 
Tourism trends 

and target 
groups for the 

area

2018
$25,000 

(consultant)

Council, 
Committee 
and Senior 

Management

Incomplete

3

Identify growth 
opportunities 
for business 

through strong 
business 
networks

2019 Internal 

Council, 
Committee 
and Senior 

Management

Incomplete

4

Develop 
partnership 

with 
neighbouring 
municipalities

2020 Internal 

Council, 
Committee 
and Senior 

Management

Incomplete

Goal: Support growth of the business community 

Objective:  Encourage business retention and expansion

Business Growth 
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Performance Measures Year 1 Year 2 Year 3

Increase Reserve Contributions 5% 5% 5%

Improved efficiencies 5% 5% 5%

# Actions Timeframes Resources
Who Is 

Involved
Status

1

Increase 
capital 

spending 
/ reserve 

contributions 
to fund 
lifecycle 

replacements

Annually

Departmental 
Management 
Long Range 

Capital 
Forecasts

Allocation of 
budget funds

Senior 
Management 

Team
Finance 

to provide 
reporting 

assistance

Incomplete

2

Determine 
the most 

cost effective 
and efficient 
management 

of assets

2017

Allocation of 
budget funds 
to purchase 
optimization 

tools

Senior 
Management 

Team
Incomplete

3

Development 
of 

implementation 
and education 

programs 
within 

organization

2018
Departmental 
Management 

Senior 
Management, 

Council
Incomplete

4
Review and 
updating of 
processes

2019
Departmental 
Management

Senior 
Management, 

Council
Incomplete

Goal: Effectively manage corporate resources, and 
maximize performance.

Objective:  Streamline operations 

Operations
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Performance Measures Year 1 Year 2 Year 3

Annual net expenditure increase of 1.5% Success Success Success

Improved efficiencies 1.5% 1.5% 1.5%

# Actions Timeframes Resources
Who Is 

Involved
Status

1

Inclusive 
review of 
alternative 
revenue 
sources 

2018

Internal 
sources no 
budgetary 
increase

Finance 
to provide 
reporting 

assistance

Incomplete

2

Inclusive 
review of 
human 

resources 
and internal 

infrastructure 
base upon 
growth and 

trends

2017
Internal 
Sources

Senior 
Management

Incomplete

3
Development 

of LEAN 
processes 

2018

$10,000 
(training 
of senior 

management)

Senior 
Management, 

Council
Incomplete

4

Implementation 
of LEAN 

processes 
through-out 
organization

2019
Internal 
Sources

Senior 
Management

Incomplete

Goal: Effectively manage corporate resources, and 
maximize performance

Objective:  Implement cost savings programs for 
operations

Fiscal Responsibility
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Performance Measures Year 1 Year 2 Year 3

Improved efficiency in maintenance of 
infrastructure

10% from 
2016 levels

10% from 
2017 levels

10% from 2018 
levels

Improved proactive development of 
infrastructure 

10% from 
2016 levels

10% from 
2017 levels

10% from 2018 
levels

# Actions Timeframes Resources
Who Is 

Involved
Status

1
Update 

Infrastructure 
studies

2017-2020

Financial, 
Organization 

and 
Administration, 

outside 
Consultant

Council, Senior 
Management

Incomplete

2

Develop, 
approve and 
implement 

new 
preventative 
maintenance 

programs

2018

Financial, 
Organization 

and 
Administration, 

outside 
Consultant

Council, Senior 
Management

Incomplete

3

Development 
of policies and 

procedures 
to better 

communicate 
changes

2017-2022

Financial, 
Organization 

and 
Administration, 

outside 
Consultant

Council, Senior 
Management

Incomplete

Goal: To become a leader in sustainable infrastructure 
renewal and development

Objective:  Create an Infrastructure Sustainable 
Kingsville

Sustainability
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