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ERIE NORTH SHORE 
PRESENTATION TO TOWN
COUNCIL

Ice Slab Replacement Project

ASSOCIATION VIEW OF THE PROJECT

 We want to make it completely clear that our association and 
our members 100% support the ice slab replacement project.  

 We disagree with the timing of the project as we feel it could 
have been planned better to align with the end and start of the 
standard ice season (March – August timeline) to minimize 
impacts to all ice users.

 We also feel that there was a lack of communication with the ice 
users on the timing of this project as we were not notified until an 
ice user meeting on April 3rd.

SUMMARY OF OUR ASSOCIATION

 In the 2022-23 Season we had 515 registrants playing Local 
League and Travel Hockey ranging in ages 4 – 20 year old.

 Our association uses a total of 72.5 hours of ice each week 
between Kingsville Arena (39.5 hours) and Harrow Arena (33 
hours).  So 54.5% of our ice needs are filled by the Town of 
Kingsville

 We are the only Minor Hockey Association in our leagues that has 
grown the last 2 year (post Covid) due to our focus Skill 
Development and keeping registration fees the lowest in Windsor 
Essex County. 
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SOLUTIONS PROVIDED BY THE TOWN

 Delay the start of our Season

 This is not an option at all as we are 100% dependent on our 
governing body (Ontario Minor Hockey Association) and the season 
start September 5th.  We must also rely on the Bluewater League and 
the Essex County Local League for teams to play.

 Find Ice at Neighbouring Municipalities 

 As easy as many would assume this is it is actually extremely difficult 
as almost every nearby Arena is booked solid with the exception of 
non feasible ice times (4 pm – 5 pm and 10 pm – 11 pm).  Calls have 
been made to Amherstburg, Leamington, Essex, Wheatley and 
Tilbury. 

CURRENT ICE USED IN KINGSVILLE

 Monday – 5 – 6 pm (1 hour)

 Tuesday – 5 – 11 pm (6 hours)

 Thursday – 7- 11 pm (4 hours)

 Friday – 5 – 10 pm (5 hours)

 Saturday – 8 am – 4:30 pm and 7:30 pm – 11 pm (12 hours)

 Sunday – 8 am – 12 pm and 2 pm – 9:30 pm (11.5 hours)

 Total 16 hours Mid Week and 23.5 hours Weekend

IMPACTS TO OUR ASSOCIATION

 If we cannot get any feasible ice times to replace our existing ice 
times we would need to cut 54.5% of our programming which would 
result in our association telling 281 kids that they cannot play hockey 
this year.  

 Depending on what ice we could get it would still result in our 
association making a very difficult decision on what divisions we 
would have to potentially eliminate.

 Neighbouring ice allocation meetings don’t take place until May 
and June leaving our association in a very uncomfortable place of 
uncertainty.

 Due to the timing of this decision, our 2023-24 registration fees have 
already been set which do not account for the potential increased 
costs that our association faces.
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FINANCIAL IMPACT TO OUR 
ASSOCIATION AND MEMBERS

 Ice Cost Difference 

 Referee cost difference for increased travel

 Time Keeper cost difference for increased travel

 Lost Members due to travel requirements and uncertainty

 Increased Mileage costs to our members

 Increased Mileage costs to our hired skills teacher (Skill to Speed)

 Loss of First Shift Program (Feeder program for our association)

 Impact on Volunteer recruitment

FINANCIAL IMPACT TO OUR TOWN 
PARTNERS

 All municipalities that I have spoken to about getting ice have 
implied that they will likely be looking for a long term contract 
with our association to get us any feasible ice.

 No teams will be travelling into Kingsville for Local League or 
Travel games on the weekends taking the money that they 
spend at local businesses out of the community.

 The complimentary businesses at the Arena will be shut down, the 
canteen and hockey shop.

 We hire Skill to Speed to provide proper skating instruction for the 
entire Tyke Program (4 – 7 year olds) which is run out of Kingsville 
Arena.

ERIE NORTH SHORE’S ASK IF THE 
PROJECT MOVES FORWARD

 Collaboration with the Parks and Rec Team moving forward as 
the largest ice user we should have been part of the initial 
conversations not brought in when the tender was already out.

 Minor Sports having first election of ice like every other 
Municipality offers.  

 To be updated regularly on the progress of the project so we can 
plan accordingly

 Compensation from the town that can be passed on to our 
members for all the financial impacts listed in this presentation by 
way of donation to our association or a credit to our account 
with the Town of Kingsville for ice usage.
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THANK YOU FOR YOUR TIME AND 
CONSIDERATION


