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A. CALL TO ORDER

Councillor T. Gaffan called the Meeting to order at 4:39 P.M. with the following persons
in attendance:

MEMBERS OF FANTASY

OF LIGHTS COMMITTEE: MEMBERS OF ADMINISTRATION:
Councillor T. Gaffan K. Loney Program, Events and

D. Doey Office Support

J. Willoughby

Regrets: J. Mockler, L. Duhig, J. Lokan

B. DISCLOSURE OF PECUNIARY INTEREST

Clr. When a member of the Committee has any pecuniary interest, direct or indirect, in
any matter which is the subject of consideration at this Meeting of the Committee (or
that was the subject of consideration at the previous Meeting of the Committee at which
the member was not in attendance), the member shall disclose the pecuniary interest
and its general nature, prior to any consideration of the matter.

C. STAFF REPORTS

1. K. Loney, Manager of Recreation Programs and Special Events
a. Market Update — market is full
b. Train Volunteers 90% confirmed
c. Parade Update
d. Carnegie Tree — will have a live tree that is sustainable
e. Paws and Claws — have over 7 vendors registered and a Facebook event
page made

D. MINUTES OF THE PREVIOUS MEETING

1. Fantasy of Lights Committee Meeting Minutes - September 20, 2022
Janet and Doug
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NEW AND UNFINISHED BUSINESS

Decorating Carnegie -

Budget / Sponsorship

Fireworks — increased by $1,000
Volunteers
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Police Support is not sure how many people / cars that they can provide
Will be contacting past volunteers

“The Barn” a group of men that meeting who helped with Hogs for
Hospice

Put out a FB post volunteers and social media post

Councilor Gaffan was on AM 800 yesterday talking about FOL
Councilor Gaffan — called Lee & Maria, and Cottam Candy for light
displays

Lights from Lowe’s

NEXT MEETING DATE

November 15, 2022

G. ADJOURNMENT



