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 Procedure By-law due for comprehensive review

 Last review of the Procedure By-law 2016

 Changes to the Municipal Act, 2001 (the “Act”)

Overview



1. eSCRIBE Voting (computer voting)

2. Delegations and Presentations

3. Consent Approvals (Consent Agenda)

4. Notices of Motion

5. Electronic Participation and Proxy Voting

6. Curfew

7. Land Acknowledgement 

8. Applicability to Committees

Proposed Changes - Procedure By-law



 Council approved the purchase of the eSCRIBE voting module

 Changes are “Best Practices” for accountability and transparency:
 Voting will be everyone at the same time

 Motions will be displayed and in writing

 Votes will all be “recorded” for the Minutes by the computer system (so no need 
to call for a “recorded vote”)

 There will be a “record of voting” over the course of a council term

 Voting options on your computer: Yes, No, Abstain

 Recommendation: Council approves the necessary changes in the 
Procedural Bylaw to allow for this new voting system

1. eSCRIBE Voting 



 Currently
 Delegations submit requests by Wednesday before a Council Meeting
 Delegations are limited to 10 minutes speaking time (not strictly enforced)

 Proposed Revisions
 Establish different groups of participants

 Delegations 
 i) Non-agenda items, ii) agenda items, iii) planning/public notice matters

 Presentations (Invited Public-Sector Organizations)

 Allow the Clerk to establish a process for these participants to request status 
before council (Delegation Request Form)

 Establish timelines for the various participant groups to submit a request 
 i.e. Delegations speaking to agenda items can request status up until 11am on the day of the 

meeting vs. non-agenda item delegation must submit a request 2 weeks’ prior

2. Delegations and Presentations



 Proposed Revisions Cont’d

 Establish speaking time limits for the various groups of participants

 i.e. Presentation permitted 20 minutes vs. agenda item delegation permitted 5 
minutes

 Speaking limits automatically adjusted when a large number of speakers 

 Clerk to use a timer displayed for public viewing and to notify 
Council/speaker when time limit has been exhausted

 Limit the dialogue between Council and the delegation to only issues of 
clarification 

 On agenda items, save questions and comments for the staff report

2. Delegations and Presentations Part 2



 Proposed Revisions Cont’d

 Express limit of the number of planned delegations/presentations at any 
given meeting (no more than 2 or 3)

 Allow the Clerk to refuse the delegation request in limited circumstances 
with written reasons for the denial supplied to the requester

 Benefits

 Meeting efficiency by holding speakers to time

 Enhance public participation by allowing the public to register to speak to 
agenda items up until the day of the meeting

 Better agenda management by Clerk’s Office to schedule delegations

2. Delegations and Presentations Part 3



 Recommendation:  Council approves the changes to the delegations 
and presentations format

2. Delegations and Presentations Part 4



 Currently

 No easy way to quickly approve items that are not contentious

 How it Works 

 Items that the Clerk believes are not contentious, controversial or result in 
significant debate/discussion would be included

 Examples: minutes from previous meetings, information items, information/staff 
reports

 Members may remove any item for subsequent consideration and that 
item is dealt with individually

 Any item not removed from the listing will be adopted by one motion

3. Consent Approvals



 Benefits

 Enhance the efficiency of the meeting by adopting routine business items 
in one motion

 Recommendation: That Council approves the inclusion of a ‘Consent 
Approvals’ section in the Procedure By-law

3. Consent Approvals Part 2



 Currently 
 Provided that a notice of motion is received by noon, the Wednesday before a Regular 

Meeting, Council may consider and vote on that motion 

 Proposed Revisions
 A motion must be introduced at a Council Meeting and cannot be voted on until the 

meeting after the one in which it was introduced
 Exception: if 2/3 vote allows to go ahead if an Emergency
 Recommend that the written motion is provided to the Clerk in advance (not mandatory)

 Benefits
 Enhances transparency for the public, and their ability to provide comment, if any
 Gives both Council and Administration time to consider the proposed Motion and 

prepare comment, if any

 Recommendation: That Council approves the change to the Notice of Motion 
procedure

4. Notices of Motion



 Electronic participation permitted by the Act 

 Participation counts toward quorum, members may vote

 Participate equally in open and closed meetings

 Proxy Voting

 Council members can assign vote to another member of Council if not 
present

 Currently

 Electronic participation is only permitted during a declared emergency

 No provisions in the by-law for proxy voting

5. Electronic Participation & Proxy Voting



 Proposed Revisions 

 Councillor Choice - Members can participate electronically 3 times per year 
with advanced written notice to Clerk

 Intervening event (snowstorm, pandemic etc.) - Clerk, Mayor, CAO have 
authority to determine whether a meeting is held electronically

 Method of electronic participation as determined by the Clerk, based on 
the IT resources available

 Council does not allow Proxy Voting at this time

 Recommendation:  That Council approve the revisions to Electronic 
Participation in Meetings

Electronic Participation & Proxy Voting Part 2



 Currently
 Curfew is only extended on a unanimous vote of council

 Proposal
 Curfew extended on 2/3 vote of council 

 Benefit
 Gives members of council more control over extending meetings when 

necessary

 Recommendation: That Council approve the change to the voting to 
extend curfew

6. Curfew



 Council received a request to include a Land Acknowledgement 
Statement at the beginning of Council Meetings

 Currently
 The Town does not include a Land Acknowledgement Statement as part of 

its proceedings

 Recommendation: That Council approve introducing a Land 
Acknowledgement Statement at the beginning of the meeting and 
that Council appoint one or two Members of Council to work with th
Clerk’s Department to craft a statement for Council’s consideration

7. Land Acknowledgement



 Currently
 The procedure by-law applies with the necessary modifications to Council 

Meetings

 Recommendations
 Wait until the conclusion of the Committee Review before changing any 

procedural rules with respect to committee governance
 Voting module won’t apply

 Formal vs. informal meeting procedure

 Electronic vs. in-person

 Staff involvement with committees

8. Applicability to Committees


