Revised/Approved: April 28, 2008

Policy Overview

The purpase of the policy 8 to establish procedures, goals, methods and authorfty regarding the
acquisition, inventory and disposal of all goods and sevices as required under the Municipal Act, Saction
270.01)3. The objective of the policy is to ensure that The Corporation of the Town of Kingsville subscribes
o 2 unitorm, transparent and strategic approach towards the procurement of all its goods and sarvices and
disposal of all ifs goads and equipment and to ensure optimum value is oblained in the acguisition and
disposal of goods and services,

1} [efinitions
in this Policy,
Accuileltion: means the protess used ior oblaining goods and servicss;

Agresmant means a legal document that binds The Corporation of the Town of Kingsville
and ait oiher parties, subject 16 the provisions of the contract;

Approved Budget: means a budget approved by the Council of the Town of Kingsvifle for the current
fiscal year,

Approval: means gthorization o proceed with the purchase or disposat of goods andior
services;

Ageol: means a non-consimabie itemn valued over 31,000 with 2 useful life of over one year;

Bid: means an offer or submission received from a vendor, contracior, or consultant in

rasponse (o an inviiation, request, tendsr or proposal which is subject 1o acteptance or

rajection;

Chiet Administrative Qfficer (CAO}5: means the Chief Administrative Officer for The

Corporation of the Town of Kingaville or in hig abssnce the most senior official designated by Council;

Clerk: means the Clerk for The Corporation of the Town of Kingsvills;

Capital Purchase: means any dem over $3,000, is a replacement or 2 new purchase, is not recurring,
could be building improvements, and must be furthering asset e for non-bullding itemg;

Compstitive Method (Process) means an acquisition mathod whereby vendors/manufaciurers are given
an egual opportunity to compste for Town business;

Contract: means a legally binding agreement between two or more parties, Such agreemants

will exigt in the form of a Purchase Urder, or Purchase Order incorporating a fonmal agreement, or a formal
agreement belweern two or More parties that creates arn obiigation io provide defined goods and/or perform
gefinad sewices;

Contracted Service: means a signed agreament to perform an ongoing setvice or action;

Conflict of intereatl. means a referance 10 a situation in which private interests or personal considerations
may affect an employee's judgment in acting in the best interest of the Town of Kingsville. It includes using
an employee's position, confidential information or corporate time, matertal, or facilities tor private gain or
advancermnent or the expectation of private gain or advancement. A contlict may occur when an interest
benefits any member of the amploves’s family, friends, or business associales;
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Corporate Signing Officer: meang the Mayor, Director of Financial Services, Clerk, CAQ or other
individuals designated by Counail for this policy,

Cost Effective Bid: meaans a bid received in response to a request that ofters the best value for the dollar
expended taking into consideration a quantitative and qualitative selections procedure;

Council: means the Council for The Corporation of the Town of Kingsvitle;

Department Head {Manager/Chlef); means the individua! respansibie for a department within the Town
and who reports divestly 16 a Director or the Chief Administrative Officer;

Director: maans the person responsible for dirsction and operational contral of Managers or Deparimenis
or authorized designate;

Director of Financial Services: means the Treasurer for the Town of Kingsville;

Disposal: means the removal of materials owned by the Town by sale, trade-in, auction, alternative use,
gifi, or destruction which are deemed surplus;

Emergency. mesns & situation where the purchase of goods and services requires immediate action to
pravent or corract dangerous or polentially dangerous safety conditions, further damagse, to restore
minimum Service, ofr 1o ensure the safety of the public;

Executa: means o lagally bind The Corporation of the Town of Kingsville o the terms and conditions
defined within the Agreement,

Expression of Inferest. rmeans 4 siluation where vendors are solicited by the Town to advise the Town of
their ability or desire to undertake Town requirements;

Goods and/or Services: includes supplies, work, equipment, real property, property insurance,
mainienance, construction 1o approved gpecifications, vehicles, including rented or lpased vehicles or
equipment, ete. that the Town i inending to obtain or benefit from, including the professions) and
consulting services ang service pontracts nof otherwise provided for;

List of Bidders: menns a ligh, retained by the respeciive Department Heads and copied & the Direclor of
Financial Serviges, of those vendorg/service providers who are interested, quaiiied and polentially capable
of subrnitting bids for goods and services;

Lowest Responsive Bid: means the lowest bid price submitted which meets the requirements and
specifications 4§ et oul in the bid request, minor deviations excepted;

Material Safety Dato Sheets (ME8DS8): means Material Safety Data Sheets which must be submitted by
the vendor for all hazardous materials, including an index of chemical compounds with details of
properties, handiing details, precautions and first-aid procedures;

Negotiation: means the action or process of conferring with one or more vendors leading 10 an agreement
on the acquisition of the required goods and services under the conditions outlined in this Policy;

Privilege Clause: means the gtandard clause used in bid documents and advertising that reads in part
“the lowest or any tender not necessarily accepted”;

Purchase: means to apquirg by purchase, rantal or lease of goods andfor servicas;
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Purchasing Cardy a credit card issued 1o permnit authorized staff members to procure goods and services
from an awthorized vendor within established guidelinag;

Profeasional and Consulting Services: includes architecture, audit, engineering, dasigning, planning,
surveying, management and financial consulting, brokering, legal sarvices and any other professional
and/or consulting services rendered to or on behalf of the Town;

Proposai (Request tor Proposal /RFP).  means an offer 10 provids geods or services 1o the Town, where
it Is not praclival to prepare precise specdications, or where “altermnatives” 1o dstailed specifications will be
considerad, which may be subject to further negotigtion. This process aliows vendors to propose solutions
10 arrive at the and product, and allows for evaluation on criteria other than price;

Purchase Order: means a written offer to purchase goods and services or a written acceptance of an
olter whare such offer has been made on forms prescribad by the Town;

Quotation (Requeat for Quatation/AFQ): means a wrillen or verbal offer to sell or buy goods and
services in response to a direct requast from tha Town, The requisitioning depariment will document any
oifer made in writing;

Reai Property: means land or buildings and any interest, estate or right of eagement affecting same;

Responsive and Responsibie Vendor: means one who complies with the provisions of the bid
solicitation, inchsding specifications, contractual terms and conditions, and who can reasonably be
axpected to provide satisfaciory performance on the proposed confract based on repulation, or references,
or performance on previous contracts, and adequate financial and other resources;

Singte Bource: meang there is more than one s0uice in the open market but only for reasons of funclion
or service one vendor is recormumendsd for consiieration of the particular goods and/or services;

Surety: means a specified dolar amount in the form of cash, cerlified cheque, bid bond, periormance
hond, iahowr and materiais bond, lefter of credit or any olher form asg deemed nacessary and siated in any
quotation, tender or proposal document issued by the Town;

Tender; means an offar recaived from a suppiier of goods antifor services in response 10 & public
advertisement requesting tenders ssalad in an enveiops;

Total Acquisition Coste: means the cogt which wouid result in the lowest cost of awnership, operation,
purchase or lsnse over the ife of the product or sevice 1o the Towrn. This cost is arrived at after
considering a factors such as firm stability and repusation, quality, courtesy, experiise, qualifications,
interest, expediance, environmenial impact, health and safety implications, ethical business practices, after
sales service, terms and conditions, guaraniees and warranties, all texss and discounts, and unit price;

Verbai Quotation: meens the requisitioning department will receive pricing via telephone or in person, and
will retain written documentation of the conversation and document the information on the requisition.
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2} Procuremant Principies and Goals:

The principies and goals guiding the procurement of goods and services for The Corporation of the Town
of Kingsville are as follows:

a) To procure by purchase, rental or lease the required quality and quantity of Goods and/or
Services, including Professional and Consulting Services in an efficient, tmely and cost efiective
manner;

b} To encourage an opsn and fransparent competitive bitdding process for the acquisition and
disposal of goods and servives whare practicable;

&} To consiger the Tolal Acdsgition Costs including, but not Himited to, acquisition, operating,
training, maintenance, quallty, warranty, payment tenms, disposal value and disposal costs, in
evaluating bid submissions from qualified Responsive and Responisible vendorg;

d) To recognize the authority of the annual Budget approved by Council as providing & framework
in the determination of goods and services to be purchaged,

a) To make every effort possibie to purchase centrally and standardized Goods arsd Services that
are of a sommon nature (o the Duepariments, so as o promuote lower Tolal Acgussition Costs;

3 To monitor and report on the sconomic climale and legisiative changss which may have an
mpact on the Town of Kingaville and 1o determine the appropriate actions 1o be taken thraugh
purchaging policies and procedures,

g) To encourage the purchasing of goads and services with due regard to the preservation of the
natural environment, vendors may be selecled to supply goods mads by methods resulting in the
leagt damage fo the environment and supply goods incorporating recveled materials where
praclicable;

h} This policy will be reviewert every five (5) years or earlier, 1o evaluale ils effectiveness,;

i To participate with other publicly funded bodies in cooperative purchasing activities whers they
are in the best interesis ¢f the Town;

i} To ensure that specifications shall not be designed or written o allow only one manufaciurer,
supplier, distributor or bidder to Tendar a Bid. Specificationg shall not limit the bidding to only one
make or model for equipment or to ong type of service uniess thers is documented evidencs 1o
warrant such actions;

&} To delegate the appropriale level of guthorily to enabls the Town Departments to meet their

service requirements and snsure those employess who are responsibie for requisitioning and
purchasing goods and services ars sccountable for their actions and decisions.
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3)

Conditinns of Procurament for Goods and/or Services

Unless otherwise approved by Coundil, all purchases of goods and seérvices must be approved in the
annugl budget. Format approval of e budget constitutes financial approval to proceed with the
procuramaent process. The ability 1o incur the actua) expenditures is delegated 10 staff based on the
followirkg approval lovels:

Where it is estimated that the value of the Goods andfor Services, inclusive of all delivery charges will cost

&)

B

¢}

d}

4)

a)

$0 to $5,000

[iDires scguisition is accepiable.
Céomplated cheyue redguisiion form required.

$5,000 to §10,000

{7The user department shall obtain three (3) quotations, where possitile and practicable.
INo report o Councit is necessary.
{(IThe quotation will serve as the Purchase Order.

$10,000 to 350,000

OThe inltiating Depariment Head shall issug a Request for Quotation. A minitum of three
Guntations fwhere possiblal are 10 be received before the Town commils 10 8 Vendor,

OIf onty ona quotation is received, the Town may exercise its right 1o cancel the call for
guotations. Guotations are not formally opened in public nor is it necessary to discivse
prices or terms at the time of submission.

No report to Councit is necessary,

[1The Request for Quotation (RFQ)} is issued o inftiate the process and will serve as the
Purchase Order,

£50,000 and over

{'The requigitioning Department Head shall issue a Tander for all approved projects ssed
pn defined requirements (specifications are availabls tw readily compare products),
[Tenders reguire a reply by a designatad date and time, signed by a Corporate 8ighing
Officar authorized to hind the Comoration. Any requested bid deposits, securily or bonds
must big included with the submission. Replies are delivered directly to the Clerk's
Department gnd are opened at & public tender mesting, If only one tender is receivad, the
Town has the option of not opening the bid and closing the call for terdier.

[1Fach seaisd bid received in responss (6 a formal bid request is reviewed to determine
whether a bid imegularily exists, action is iaken according to the nature of the irregulanty,
C1A reporn initiated by the issuing Department Head shall be prepared for Council
consideration and approval,

Cunpon Councif's apyroval, the Depanment Head shall ensure that 2 legally binding
agraement is execuied by the Mayor and Clerk, or a Purchase Order is issued.

C1The Departmant Head is responsible for maintaining current insurance certificates and
WSIB certificates, as called for in the Bid documents,

[iNo requisition, purchase or coniract shall be divided in order 1o cirgumvent the
requirements of the spending limits of this section.

General Concditions

Any conmunitments being made where it is recommencded that a contract be executed by the Mayar
and the Clerk must first be approved by Council.

Where it is recommended that a Contract other Hian a Purchase Order be executed, # will be
adhorized:
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b}

@

h)

B

i}

aj

¢

d)

= For contracts over $50.000

By the Mayor and Clerk or CAQ after being approved by Coungil,
« For contracts under $50,000
By a Depariment Head and CAQ, or where requested the Mayor and Clerk,

No expenditure or commitment shail be incurred or mage and no account shall be paid by the
Town for Goods and/or Servives, except as approved by Council or as otherwise authorized in
acoordance with this policy.

The Department Head of the requisioning Deparimen! may remove & vendor's name from the iist
of bidders for a period of up 10 iwo yvears on the basis of documented poor performance, non
performance oF confict of interest,

Material Safety Data Shesets must be maintained on file by the user Depariment for all relevant
products whether acquired through tendering, quoting or the proposal process.

When using the Privilege Clause which reads in par "the lowest or any tender not necessarily
accepted”, the specific reasons must be stated why the bids may not be accepled within the
gontragt dotument,

Na employes or elected official ghall purchase or effer to purchase, on behalf of the Town, any
Gonds and/or Services, except in accordance with this Policy.

Flected officiais shall nol approve nor acquire any goods andd services that are not authorized inan
Approved Budget.

A Dspartment Head shall not award 2 contract where the provigions of thie policy have ot been
adhered to,

The Deapartment Head shall reject all purchase requisitions for services where the services could
result in the establishment of an empicyee-employer relationsghip.

The Director of Financial Services shali provide Council with quarierly budget yearto-date reponts.
Prozurement Procedures

Petty Gash: A Petty Cash fund shall be mainiained 1o expedite small purchases and agguire
Goods and Services where immaediate payment is required upon receipt of goods, where the value
does not axceed $300,

Purchasing Card: A Purchasing Card may be used for Goods and/or Services from an approved
supplier for individual trangactions under §2,000 and shall not Include capital assets, This method
of procurement shall be used privearily for low valus goods where pther methods of procurement
are deemed impractical or ineficient,

Direct Purchase: A direct purchase refers 1o the ordering and purchase of goods and sarvices from
& suppiier with or without negotiation. This method 1 {0 be used primarily for low walue goods
where the cost and adminisirative burden of other methods of procurement are considered 100
greal in relation fo the velue of the acquired good or service under $5,000, Where it is in the
interest of the Town to obtaln one or more informal quotes by phong or in writing prior 1o acquiring
the goods and/or services that process should be followed.

informal Quotation Process: The quotation process is a competitive methad 1o acquire goods
andfor services under $10,0040, where the specifications for the goods and servives and lerms of
purchiase have been eslablished with sufficient clarfiy 1o permit comparable quotations lo be
prewided by suppiiers. A sufficient number of suppiiers shall be requested 1o submif verbal
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6)

quotations on the spaciic goods and services such that 2 isagt three responses of quatstions are
received where practical. The informal procsss does not inveive advertising, sealed bids of the
preparation of formal quolstion documentds, The purchase order will be atiached to the cheque
raquisition,

Formal Request for Quotation Pracess: The formal quotation process is a compeltiiive method to
acquire goods andior services under 350,000 whare the specifications for goods and services and
terms of purchase have been aestablishad with sufficient clarity o permit comparabie quotations to
be provided by the supplier. A suficient number of suppliers shall be requestes] 1o submit
guotations on the specific goods and services such that at least three responses of quotations are
received where practical. The formal process shall nciude the preparation of a quotation document
which provides the prospective suppliers with clear instructions, specificaions, terms and
conditions. The quotation dacument shall provide a quotation form and a quotation envelops in
which the guotation can be submitled. The requesting Depariment will give natice of the request
for quotation in at least one local newspaper and/or corporate web site. Request for guatation may
aisg be sent dirsctiy to approved vendors. The quotation document shall gigarly indicate the final
time and place for the receipt of guolations. A least thres quotations shousdd be received i
possible, Quotations recelved shall act as the purchase order.

Request for Tender: The request for lender process is a competitive wethod of prosurement used
for all goods and/or services aver $50,000 and may include prequaliication oriteria for the supplier
or contractar. The specifications jor the goods and servicas and contract isrms of purchase are
detalied within the tender documents 1o such a degres that there is no prospect of negotiation
betweon the parfies. It i8 the intention thet the fowest price bid would he aecepted i the vendor
meets all the terms, conditions and specifications. The requesting Dapariment shall give notice in
agoondance with Town's advertising policy. A report initiated by the issuing Department Head shall
be prepared for Council's approval,

Reguest for Proposal {(RFP): The Request for Proposal process is a competitive method of
procurernent, which may include supplier or coniractor prequaitiication. Specification ior the goods
and services are net predetermined or may not he specified however the outcome or end resuli
expecied should be reasanably stated. By issuing a request for proposal the Town is inviting
suppliers to provige a proposal or & creative solution o the problem, requirement or objective. The
selection of the successful proponent is hased on the effectiveness of the proposed solution rather
than on price alone. The evahstion process will be more complax and the progcess shauld be
cigarly outiined in the document. 1t i expected that negotiations with one or more bidders may be
required with respect to any aspect of the proponent's solution 1o the problem, recuirement or
chiective. The requesting Depariment shal give notice of the request for proposal in &t lsast one
loca! paper and or electronic netwark where gvailable for any amount over $10,000. Request for
Proposais are not formally opsned in public nor &8 it necessary 1o disolose pricing or terms at the
time of subrmission.

Exceptlons to Procurement Procedures

Emergency Procurement Requirements: where an emergency situation ocours requiting immediate
purchase of goods and sefvices essential to the prevention of safety hazards, serious delays, and further
damage, o to restore minimum services, a Depariment Head may purchase the required goods and/or
sorvices notwithstanding any other provision of this policy. In the event that the purchase is greater than
$50,000 a report to the CAQ outlining the smergency and noted goods and services avquired will be
produced as soon after the emergency situation as practical. In the svent that the purchase is greater than
$50,000 and Council is not avaliable prior to the purchase, the report will be brought forward outlining the
pmergency and poted goods and services acquired as soon after the emergency situation as practical.
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Single Saurce Negotiaied Process: the provisions of this policy may be suspended in whole ¢ in pari,
urtgder the giraction of the CAO, 1 allow negotiations with ong or more bidders in orger 1o obiain the lowest
total acquigition costs for the Town when any of the Iollowing conditions apply:

i)

ii)
iy
Wi

When due to market conditions the goods and services required are in short supply.

When there are limited numbers of sources where the goods and services can he purchased.
When two or more identical lowest bids have bean received,

When all acceptabls bids exceed the hudget cost of the goods or services and it is impractical
10 recall tenders for quotations,

Whan the extension or enhancement of an existing conlract would prove more cost eftective or
heneficial,

When no bids are recelved on & formal quolation, terder or Request for Proposal.

When compalibifity with an gxigting product or process is the overriding considerstion.

When parlicipating in cooperative or joint ventures with other government agencies or public
authorities whenever it is deemead 10 be determined 1o be the bast interest of the Town 10 do
50,

Unsolicited proposals received by the Town shall be reviewed by the Department Head, Any
procurgment activity resulting from the receipt of the unsolicitled proposal shall comply with the
provisions of this policy. A contract rasulting from an unsolicited proposal shal! be awarded on
a non-competitive basis only when the procurement requiremenis comply with non-competitive
procurgment policies and procedures.,

7} Disposal of Surplus Assets

Disposal of surplus assels is the responsibility of the Department disposing the asset in consuitation with
the CAO and the Director of Financial Services. Where any goods, equipment or inventory stock is deemed
surplus, obsolete or non-repairable, they shall be declared surplus by the disposing Department,

The CAQ shall have the authority to transfer surplus assets to othar departments. When no other use can
be found, the asset will be added to the surphss list for disposal. H in the opinion of the Department
dispoging of the aseel, a higher return can be achieved by trade in, such Depariment shall have the
authorlly 10 do $o. Proceeds fram the sale of assets will be credited 10 an appropriate reserve ancount,

&) Reeponsibilities and Authorities

.

Departrnent Heads have the responsibility for purchasing activities within thelr respective
depariments and are accountable lor determining and achieving specific objectives as
outiined for each purchase project.

Deparimeant Heads have the authority to award contracts in the circumstances specified in
this policy providad that the delegated power is exarcised within the Emits prescribed in
this policy, and the reguiremenis of this policy ara maet,

For awards of value of $50,000 or fess, the Departmeant Head and CAQ shall execuie ail
raisted agreements, uniess oherwise mandatod by Federml/Provincial regulstions,

The CAD may dirent stafl to submit recommaerndations 1o Council for approval and may
provide additional restrictions conceming a purchase where such action is congidered
necessary and in the best interests of the Town.

The Clerk or Department Head is required to forward to the Uirector of Financial Services
a copy of akl legally executed coniracts relating to the purchasing of goods and servigas,

Evary account shall be paid by the Director of Financial Services when due, but belorg
heing paid shall be certified by ihe Depariment Head under whose direstion the work was
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8}

done, material provided, or debt incurred.

i, The Director of Financial Services may pay any expenditures fixed by municipal statute or
contract, debentures, inmterest due, fixed salariss, postage, grants approved by By-Law or
as budgeted without such presentation or passing.

Wil Hems of a capial nature, ayditors’ fees, consulling fees over and asbtve contraciual
amaounts, legal expenses not already approved in the budget estimates are 1o be referred

10 Council for approval.

Examptionse of Procurement Policy

1. Pelty Cash llems

2. Training and kEducalion

B
i)
i)
iv)
V)
i}
vil}
v}
[F3]
x}
i)

Conferences
Courses
Conventions
Mamberships
Saminars
Peripdicals
Magazines

Statf training

Staff deveiopment
Siaff workshops
Subseriptions, Licensing and Staff Membership Fees

3. Emplovee Expensas

i}

ii}
i}
)
v)

Advances

Meal allowances

Trave! & Hatel accommodation
Enfortainrment

Micaltaneous — Non-Travel

4. Employer's General Expenges

1}
i)
if)
iv)
v)
wi)
vil)
Vil

Payroll deduction remittances

Licences (vehicies, elevators, radios, elc))

Debenture payments

Grants to agencies

Payments of damages

Tax remitiances

(Charges toffrom other Government or Crown Corporations
Employee income and benelit plan payments

5. Professionat and Special Services

i}

iy
i)
LY
V)

fommittee fees
Witness fees

Court reportars’ fees
Honouratia
Arbitrators
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vi)
6. Utilities

i)

i)
iii)
iv)
v)

Legal settlements

Postage

Water and sewer charges
Hydro, Gas

Cable television charges
Internet Charges
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Schedule “A”
BID IAREGULARITY

A bid kreguiarity is a deviation between the requirements {terms, conditions, specifications, spacial
instructions} of a bid request and the information provided in & bid response.

For the purposes of this policy, bid irrsguiarities are further classified as "mgjor" or "minor® imegularities.

A maior iraguiarity is & deviation from the bid request that affects the price, quallty, quantity or delivery,
and is material to the award. if the deviation is parmitted, the bidder could gain an unfair adveniage over
competitors. The Dopariment Head must reject any bid which contains a major irregutarity.

A minor irrequlanty is & deviation from the bid request, which aftects form, rather than substance. The
sffect on the price, gualily, guantity or deiivery is not materiai to the award. i the deviation is permilted or
correcied, the higder would not gain an ynfair advantage over competiiors. The Department Headt may
permit the brdder to correst & minor irregularity.

MATHEMATICAL ERRORS - RECTIFIED BY STAFF

The Depariment Head will correct errors in mathematical addition and/or taxes, and the unit prices will
govem. The responsibility for correcting mathematical arrors may be delegatsd to the requisitioning
gepartment.

ACTION TAKEN:

The Repariment MHead and the Town Solicitor will be responsibie for all action taken in dealing with bid
irrpguilaritiss, and acts in accardance with the nature of the irreguiarity:

{a) . & major inegulatily requires automatic reiection

by | a minor ireqularity may be rectified by ihe bidder
{0} a mathematical arror may Be corretted as above
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METHODS OF PURCHASING ~ SUMMARY TEMPLATE

The following is & sumimary of the authorized procedures for the Purchasing of Goods and Services not
available from pre-exigting agreemsnts,

METHGD OF TYPE OF SOURCE OF TYPE OF REPORTING
PURCHASING UOTATION BIDS CONTRACT STATUS
1. GOODE AND SERVICES
under $5,000 | Verba! quotations Verbal Direct acguisition | No report to
competitive Councl required
quotalions
recaived,
$5.000 10 A lpast three Purchases made | Purchase Orders | Norgport o
$10,000 irformal quotations | rom the aftached 1o Coungil required
regeived compeiitive cheque
markeipiace requisition
where possibie
and praclicabie
three quotes
requgred
$15,000 to Writter formad Subject fo Town | Request for No report 1o
$50,600 guotation acquited | advertising policy | Quotation Serves | Council
by request for as the Purchase | required
Quatations (RFQ) Order,
over $50,000 | Written quotation Subject to Town | Executed Report to Council
acquired by request | advertising policy | Contract Tender
for Tender Summary
Attached to
Contract

2. REQUESTS FOR PROPOBALS
{INCLUDING THE ENGAGEMENT OF PROFESSIONAL AND CONSULTING SERVICES)

under $10,000 Written quotation Na repot 1o
acquirad by Council raquired
Department
Head
$10,000 to Writlen Bubisctlo Town MNoreporilo
$506.000 quatations advertising policy Councl Fequired
thiough
Requests for
Proposal (RFPY
over $50,000 Written Subject 10 Town Heview by
quotations advertising policy Soligitor repon
through to Council
Requests
for Proposal
(RFP)
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