
 
 
 

SPECIAL MEETING OF COUNCIL
AGENDA

 
Monday, February 6, 2017, 6:30 PM

Council Chambers
2021 Division Road N

Kingsville, Ontario N9Y 2Y9
Pages

A. CALL TO ORDER

B. DISCLOSURE OF PECUNIARY INTEREST

When a member of Council has any pecuniary interest, direct or indirect, in any
matter which is the subject of consideration at this Meeting of Council (or that
was the subject of consideration at the previous Meeting of Council at which the
member was not in attendance), the member shall disclose the pecuniary
interest and its general nature, prior to any consideration of the matter.

C. BUSINESS

1. Presentation by P. Van Mierlo-West RE: Comparison of the current and
proposed Strategic Plans  

D. STAFF REPORTS

1. Strategic Plan - Comparison 1

P. Van Mierlo-West, dated February 1, 2017

Recommended Action
For Council information and discussion

E. CONFIRMATORY BY-LAW

1. By-law 18-2017 114

Being a by-law to confirm the proceedings of The Corporation of the Town
of Kingsville at its February 6, 2017 Special Meeting

To be read a first, second and third and final time.



F. ADJOURNMENT



 

 
   

2021 Division Road North  
Kingsville, Ontario  N9Y 2Y9 

 (519) 733-2305  
www.kingsville.ca 

kingsvilleworks@kingsville.ca 

 
Date: February 1, 2017 
 
To: Mayor and Council 
 
Author: Peggy Van Mierlo-West, CAO 
 
RE: Strategic Plan - Comparison 
 
Report No.: CAO-2017-002 
 

 
AIM 
 
To provide Council a comparison regarding the current and proposed changes to the Town 
of Kingsville Strategic Plan.   
 
BACKGROUND 
 
In 2011 the Town of Kingsville developed its first Strategic Plan.  On an annual basis the 
plan was updated.  The previous Strategic Plan prioritized the following items as important 
to the economic health of the Town of Kingsville.   
 
• Retirement and attraction of business related to this growing industry; 
• Agriculture and related activities; 
• Tourism; 
• Enhanced communication networking and connection; 
• Small business development and attraction of new manufacturing enterprises; 
• Growth of the Municipality as a regional service centre; 
• Industrial park development; 
• Waterfront and Marina development. 
 
In 2016, Council requested a review and update of the current strategic plan.  As part of 
this request Council asked to conduct a public consultation process.  The consultation 
process included the following; six open house sessions, Council/Staff workshops, online 
surveys and a pre-planning Council/Administration survey.   
 
Based upon these results it can be surmised that overall the residents of the Town are 
happy with the direction the town is growing.  Residents would like to see more active 
living and cultural amenities.  Sustainable infrastructure and smart growth was also noted 
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as a concern to the residents.   Vision, Mission and Action plans were also developed to 
assist in moving the Town forward into the future.    
 
At the January 19th, 2017 Council meeting, the following motion was approved; 
 

78-2017 

Moved by Deputy Mayor Gord Queen 

Seconded by Councillor Sandy McIntyre 

That the Draft Strategic Plan approval be deferred pending the scheduling of a 

further Council / Staff Strategic Plan Workshop. 

The concern for Council was to ensure that the proposed Strategic Plan did not move 

away from the intent of the current strategic plan, and to provide further discussion 

regarding this. 

Prior to discussing the comparison between the two plans it is important to understand 

the difference between an "operational plan" and a "strategic plan".  

The difference between and operational and strategic plans 

Strategic Plan Operational Plan 

A general guide for the management  A specific plan for the use of the Town’s 

resources in pursuit of the strategic plan. 

Suggests strategies to be employed in 

pursuit of the Town’s goals 

Details specific activities and events to be 

undertaken to implement strategies 

Is a plan for the pursuit of the Town’s 

mission in the longer term (3 - 5 years) 

Is a plan for the day-to-day management of 

the Town (one year time frame) 

A strategic plan enables management to 

formulate an operational plan. 

An operational plan should not be 

formulated without reference to a strategic 

plan 

The strategic plan, once formulated, tends 

not to be significantly changed every year 

Operational plans may differ from year to 

year significantly 

 

Operational plans are developed after the strategic plan to assist in implementation of the 

strategic plan.  These studies include: road needs studies, asset management studies, 

masterplans and finance review.    The current strategic plan relied heavily on reviewing 

these reports whereas the proposed plan has relied on the public input to direct the future 

of the Town.   
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DISCUSSION 

As demonstrated within the attached two strategic plans there are some differences 

within each document however both documents do contain similarities regarding context 

and overall theme and direction for the Town.  The following is a dissection and 

comparison of both plans.  They have been divided into 5 areas of discussion; Process, 

SCOT Analysis, Vision, Mission, Objectives/Goals. 

Process 

When strategic planning commenced in 2016, one of the main concerns brought forth 

from Council and Administration was the lack of public input within the development of 

the current plan.  The current plan recommended Community input sessions however 

these did not occur.   

During the development of the proposed plan it did contain 6 public open houses, two 

online surveys and 5 Council/Staff public workshops.  All were well attended and all input 

was greatly appreciated.  It should be noted that the one item within the community input 

plan was the involvement of the County Library for assistance.  However due to the strike 

this did not occur.     

SCOT Analysis 
 
Within the current plan there are; 40 strengths, 37 weaknesses, 14 Opportunities and 14 
threats.  Many of these SCOT items could be reduced into similar themes such as; 
 
Strengths:  

- Geographic location 
- Diversified Economic Landscape 
- Community 
- Parks and Natural Areas 
- Waterfront 
- Tourism 
- Growth 

 
Challenges 

- Economic Development 
- Greenhouse Industry 
- Location 
- Support in groups 

 
Opportunities 

- Location 
- Economy 
- Natural Environment 
- Growth 
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Threats 
(Could not find a theme as they were corporate centric and would not fit within a 
Municipal Strategic Plan) 

 
Proposed Plan 
 
During the development of the proposed plan, the SWOT Analysis was developed through 
Council pre-survey, workshops with OMAFRA, current strategic plan and community input 
results.  The survey results are attached to this document.    
 
 

 
 
 
Vision 
 
During the development of the proposed Vision statement, the facilitator asked the group 
to respond to this question; 
 

“It is Canada Day 2036; you are enjoying an event at the Mettawas Park.  What 
are people saying about Kingsville?” 

 
The vision communicates what the Town believes are the ideal conditions for the 
community.  This utopian dream is generally described by one or more phrases or vision 
statements, which are brief proclamations that convey the community's dreams for the 
future. By developing a vision statement, the Town makes the beliefs and governing 
principles of the organization clear to the greater community  

•Slow Growth 

•Lack of Funding 

•Lack of Public 
Transportation 

•Loss of small town feel 

•Partnerships 

•New Residents 

•Development/ Growth 

•Increased Accountability 

•Nature Based 

•Recreation 

•Close to Urban Areas 

•Close to Education 

•Communication 

• Amenities 

•Waterfront 

•Small Town Feel 

•Affordable Living 

•Natural Environment 

Strengths Weaknesses 

Threats Opportunities 
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There are certain characteristics that most vision statements have in common. In general,  
the vision statement should be able to pass the following litmus test: 

 Understood and shared by members of the community 
 Broad enough to encompass a variety of local perspectives 
 Inspiring and uplifting to everyone involved in your effort 
 Easy to communicate - for example, they should be short enough to fit on a T-shirt 

Current Vision Statement 

“On the beautiful shores of Lake Erie, advantageously situated close to the 
internationals border and major urban centre’s, Kingsville, one of Canada’s 
southernmost town’s enjoys an ideal growing climate and benefits from a diverse 
technology-based agricultural economy, natural eco-tourism and opportunities for 
all ages. 

To make Kingsville a desirable place to live, prosper and visit we invest to improve 
the quality of life and value our heritage in a way which will ensure our small-town, 
friendly atmosphere while being committed to growth, renewal and enhancing our 
environmental sustainability.” 

Proposed Vision Statement 

Kingsville will be a friendly and safe community: Proud of our past, excited about 
our future. 

The proposed Statement was vetted through two workshops and does agree to the litmus 
test of what is a vision statement.  It has been reviewed by the public, it encompasses the 
public’s perspective, and it is inspiring and easy to communicate. 

 

Mission 
 

Developing a mission statement was the next step in the strategic planning process. The 
mission statement describes what the Town is going to do, and why it's going to do that. 
Mission statements are similar to vision statements, but they're more concrete, and they 
are definitely more "action-oriented" than vision statements. The Mission Statement should 
be easy to memorize and remain within the back of staffs minds.  It reminds us why we do 
what we do and provides us with essentially a mission to move the Town forward with our 
initiatives.  Some general guiding principles about mission statements are that they are: 

 Concise. Although not as short a phrase as a vision statement, a mission 
statement should still get its point across in one sentence. 

 Outcome-oriented. Mission statements explain the overarching outcomes your 
organization is working to achieve. 

 Inclusive. While mission statements do make statements about the overarching 
goals, it's very important that they do so very broadly. Good mission statements are 
not limiting in the strategies or sectors of the community that may become involved. 
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Current Mission Statement 

- Promote the betterment, self-image and attitude of the community using 
our identified strengths 

- Develop an economy based on our strengths and opportunities that will 
retain existing and attract new businesses 

- Maintain and improve health, safety and well-being of our residents  
- Become a proactive progressive environmental leader who promotes 

environmentally friendly practices and healthy natural lifestyles 
- Encourage leadership and management that will provide the direction and 

provide the resources enquired to achieve our Mission  

Proposed Mission Statement 

To make sure Kingsville is an amazing place to be 

Moving back to the three points of what a mission statement is, the proposed Mission 
Statement does qualify within each of these points.    

Objectives or Goals 

Five objectives of the current Strategic Plan included the following; 

1. To maintain and improve the health, safety and wellbeing of our residents 
2. To promote the general betterment and positive self-image of our community using 

the identified strengths that exist in the Community 
3. To be recognized as a proactive progressive environmental leader who promotes 

environmentally friendly practices and healthy natural lifestyles 
4. To develop an economic vision based on our strengths and opportunities that will 

retain existing and attract new businesses 
5. To encourage leadership and management the direction to achieve our goals and 

maximize the effectiveness of our strategies 

The proposed goals are located within each of the action plans.  Essentially the current 
goals/objectives have been updated but have maintained the previous themes of 
sustainability, health and safety, general betterment, economic development and 
operations.  However the proposed plan has included additional themes including, 
communication, accessibility, culture and fiscal responsibility.  These themes were verified 
through the survey process, discussions at workshops and comments made through the 
public open houses. 

These themes can be further described within the proposed linkages to the strategic plan 
or goals.  These include: 

1. Promote the betterment, self-image and attitude of the community 
2. To promote a safe community 
3. Increase use of recreational and cultural facilities 
4. Manage residential growth through strong planning 
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5. Support growth of business community 
6. Effectively manage corporate resources and maximize performance 
7. To become a leader in sustainable infrastructure renewal and development 

 Action Plans 

The development of the action plans occurred during Council/Staff workshops and was 
reviewed during the public open house sessions.  This is where there is a very distinct 
difference between the current plan and the proposed.  The current plan developed large 
infrastructure projects which should be located within a long term Capital plan and not 
linked directly to a strategic plan.   

These action plans provide for sustainable projects to be developed prior to infrastructure 
plans occurring and Capital dollars being allocated.  It was intentionally developed this way 
as to allow for both staff and Council to essentially “Strategically Plan” for future growth 
and spending.  The plans take into account the publics wants and needs and allows for 
flexibility in decision making by the creation of policies, procedures and studies.   

There is performance measures also linked to the action plans.  This will provide both 
Council and Staff a goal to reach on an annual basis.  The current plan did not provide 
this.   

Implementation 

For a strategic plan to be successful it must be monitored on regular basis and results 
must be communicated to the public in a timely manner.  The following implementation 
plan will be adopted once proposed Strategic Plan is adopted. 

1) The Plan will be included uploaded to the Town Website and a media release will 
be distributed to media outlets. 

2) Vision and Mission statements will be printed off and placed within visible areas for 
staff to be able to view. 

3) Annually project plans will be developed and presented to Council for review and 
implementation. 

4) Annually, prior to budget deliberations, Council and Staff will attend a Strategic 
Planning workshop to review the plan and make comments. 

5) A Strategic Plan report card will be developed to easily communicate with the public 
how we are doing regarding plan. 

6) Online surveys and public open houses will occur every two years to communicate 
with the public the plan and future projects.   

LINK TO STRATEGIC PLAN 
 

To encourage leadership and management the direction to achieve our goals and 
maximize the effectiveness of our strategies 
 
FINANCIAL CONSIDERATIONS 
 
Action items proposed for 2017 have been allocated within the 2017 operational budget. 
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CONSULTATIONS 
 
Council 
Staff 
 

 
RECOMMENDATION 
 
For Council information and discussion  
  
 
 

Peggy Van Mierlo-West   

Peggy Van Mierlo-West, C.E.T. 
Chief Administrative Officer 
 
 
 

8



T H E  C O R P O R A T I O N  O F  T H E  T O W N  O F  K I N G S V I L L E

Strategic Plan
2017 - 20229



I n t r o d u c t i o n . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5

P r o c e s s  &  R e s e a r c h . . . . . . . . . . . . . . . . . . . 6

C o m m u n i t y  P r o f i l e . . . . . . . . . . . . . . . . . . . . . 6

L e a d i n g  I n d u s t r i e s . . . . . . . . . . . . . . . . . . . . 8

E c o n o m i c  D e v e l o p m e n t . . . . . . . . . . . . . . 9

M u n i c i p a l  &  G o v e r n m e n t 
S e r v i c e s . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 0

K i n g s v i l l e  D e m o g r a p h i c s . . . . . . . . . . . 1 4

M i s s i o n . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 7

V i s i o n . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 9

V a l u e s . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 1

S W O T. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 2

S t r a t e g i c  A c t i o n  P l a n s . . . . . . . . . . . . . . 2 3

A  M e s s a g e  F r o m  M a y o r
N e l s o n  S a n t o s

“ I f  y o u  d o  n o t  s t e p  f o r w a r d , 
y o u  w i l l  a l w a y s  b e  i n  t h e  s a m e 

p l a c e . ”

The Corporation of the Town of Kingsville Strategic Plan

Content

The Municipality of Kingsville is in a fortu-
nate position that is representative and home 
to a diverse population of residents, business-
es, agriculture and industry. Often providing a 
balanced approach can be challenging where 
there are so many interests and thus why the 
Council and Administration behind the Corpo-
ration of the Town of Kingsville have continually 
supported visioning for both the short and long 
term strategies for our community’s future.

In Kingsville, it is recognized that our com-
munity is never at a standstill, and is constantly 
learning, growing, and under development as 
we continue to mature from the days of amal-
gamation. As we keep moving forward with our 
positive momentum, we continue to keep an 
eye on our vision and goals on a regular basis. 
That’s why our today’s council has committed 
to modernize our Municipality’s Strategic Plan 
and has set forth an updated vision based on 
the messages and input we have received over 
the past year from the public. This vision and 
mission for our term of council and for those 
that follow serves as both a guideline and a tar-
get and provides a live record of its progress 
and updates.

There is something about having our voices 
of business, our residents and our community, 
participate and commit to ‘visioning’ for our fu-
ture success. Each one of us offers some im-
portant insight and support in helping identify 
key components of Kingsville as well as guide 
the municipality in ultimate goal setting and 
making important decisions that include invest-
ing in key infrastructure and programs with our 
goals focused on establishing an environment 
that will grow success; that will grow invest-
ment; that will grow and support our commu-
nities.

These initial goals and service plan targets 
are just the starting point. As this new strategic 
plan matures, it will serve as a unique tool that 
will then outline key projects, programs and di-
rection for our town. It will also begin to bring 
into focus the necessary financial estimates 
and costs associated to them as part of our fi-
nancial mindset and fiscal responsibility. Com-
bined, this will provide for a vision that is reflec-
tive of our community and realistic to achieve.

Yours truly,

Nelson Santos
Mayor
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The Corporation of the Town of Kingsville Strategic Plan

Introduction
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The Corporation of the Town of Kingsville Strategic Plan

T h e  p u r p o s e  o f  t h i s  d o c u m e n t  i s  t o  p r o v i d e 
a  g u i d e l i n e  f o r  t a k i n g  a c t i o n s  t h a t  w i l l 

s t r e n g t h e n  t h e  To w n  o f  K i n g s v i l l e .   T h i s 
s t r a t e g i c  p l a n  i s  i n t e n d e d  t o  s u s t a i n  t h e 

q u a l i t y  o f  l i f e  t h a t  i s  e n j o y e d  b y  r e s i d e n t s .  
T h i s  d o c u m e n t  i s  d e s i g n e d  t o  c a p t u r e  t h e 

i d e a s  a n d  i n p u t  o f  t h e  c o m m u n i t y  m e m b e r s 
a n d  c o m b i n e  i t  w i t h  t h e  c u r r e n t  c o m p e t i t i v e 

a d v a n t a g e s  o f  t h e  To w n  o f  K i n g s v i l l e . 

Introduction

5
13



The Corporation of the Town of Kingsville Strategic Plan

O v e r  t h e  c o u r s e  o f  2 0 1 6  C o u n c i l ,  s t a f f  a n d 
t h e  p u b l i c  w e r e  a b l e  t o  a t t e n d  v a r i o u s  p u b l i c 

s e m i n a r s  t o  a s c e r t a i n  a  d i r e c t i o n  i n  w h i c h  t h e 
s t r a t e g i c  p l a n  s h o u l d  m o v e  f o r w a r d .   O n l i n e 

s u r v e y s  w e r e  a l s o  p r o v i d e d  t o  t h e  g e n e r a l 
p u b l i c .   T h e s e  m e e t i n g s  w e r e  t o  e n s u r e  t h e 

s t r a t e g i c  d i r e c t i o n  c o n t a i n e d  i n  t h e  P l a n 
m e t  t h e  S t r a t e g i c  V i s i o n  a n d  M i s s i o n .   T h e 

f i r s t  m e e t i n g  w a s  f a c i l i t a t e d  b y  a  m e m b e r  o f 
O M A F R A .   D u r i n g  t h i s  m e e t i n g  t h e  V i s i o n , 
M i s s i o n  a n d  S W O T  ( S t r e n g t h s ,  W e a k n e s s , 

O p p o r t u n i t i e s  a n d  T h r e a t s )  w e r e  r e v i e w e d .  
C o u n c i l  a n d  s t a f f  d e v e l o p e d  A c t i o n  P l a n s 

w h i c h  w i l l  a l s o  a s s i s t  i n  d e v e l o p i n g  t h e  v i s i o n 
o f  t h e  To w n  o f  K i n g s v i l l e .

Process & 
Research

L o c a t e d  a l o n g  t h e  n o r t h  s h o r e  o f  L a k e  E r i e , 
a p p r o x i m a t e l y  4 0  m i n u t e s  f r o m  t h e  W i n d s o r  – 
D e t r o i t  b o r d e r  i s  t h e  To w n  o f  K i n g s v i l l e .   I t s 
u n i q u e  l o c a t i o n  a s  o n e  o f  t h e  m o s t  s o u t h e r l y 

d e s t i n a t i o n  i n  C a n a d a  o f f e r s  i t s  r e s i d e n t s 
a n  u n u s u a l l y  m i l d  w i n t e r  c l i m a t e .   S i n c e  i t s 

1 9 9 9  r e s t r u c t u r i n g ,  w h e r e b y  t h e  To w n s h i p s  o f 
G o s f i e l d  N o r t h  a n d  S o u t h ,  C o t t a m ,  R u t h v e n , 

m e r g e d  w i t h  K i n g s v i l l e ,  t h e  t o w n  b o a s t s  a 
t o t a l  p o p u l a t i o n  o f  2 2 , 3 5 8  ( 2 0 1 6  C e n s u s ) ,  a n d 
o c c u p i e s  a n  a r e a  o f  a p p r o x i m a t e l y  2 4 7  s q u a r e 

k i l o m e t e r s .

Community 
Profile

6
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The Corporation of the Town of Kingsville Strategic Plan

K i n g s v i l l e ’ s  i d e a l  c l i m a t e  o f f e r s  o p t i m a l 
c o n d i t i o n s  f o r  a n  a b u n d a n c e  o f  f r e s h  f a r m 

p r o d u c e  f r o m  l o c a l  f a r m e r s ;  i n  f a c t ,  K i n g s v i l l e 
b o a s t s  t h e  s e c o n d  l o n g e s t  g r o w i n g  s e a s o n 
i n  a l l  o f  C a n a d a .   T h e  r e g i o n  o f  K i n g s v i l l e -

L e a m i n g t o n  s e r v e s  a s  t h e  h u b  f o r  N o r t h 
A m e r i c a  g r e e n h o u s e  o p e r a t i o n s  i n c l u d i n g ; 

p e p p e r s ,  c u c u m b e r s ,  t o m a t o e s ,  a n d 
s t r a w b e r r i e s .   T h i s  h u b  i s  r a p i d l y  e x p a n d i n g .  

K i n g s v i l l e  i s  p r i m e d  t o  m e e t  t h e  n e e d s  o f  t h i s 
f u t u r e  g r o w t h .   I t  a l s o  h o m e  t o  f o u r  e s t a t e 
w i n e r i e s ,  p r o d u c i n g  a  v a r i e t y  o f  w i n e  f r o m 

t h e i r  l o c a l  v i n e y a r d s .   L o c a t e d  o n  t h e  s h o r e s 
o f  L a k e  E r i e ,  K i n g s v i l l e  i s  h o m e  t o  O n t a r i o ’ s 
p r e m i e r  f i s h i n g  i n d u s t r y  a l o n g  w i t h  a n  a c t i v e 

a g g r e g a t e  s h i p p i n g  p o r t .

Leading Industries

8
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The Corporation of the Town of Kingsville Strategic Plan

T h e  To w n  o f  K i n g s v i l l e  p r e s e n t s  a  t h r i v i n g 
d o w n t o w n  e n v i r o n m e n t  s u r r o u n d e d  b y 

t r a d i t i o n a l  a g r i c u l t u r a l  f a r m i n g ,  t o g e t h e r 
w i t h  a n  e v e r - e x p a n d i n g  g r e e n h o u s e  i n d u s t r y . 

C o n v e n i e n t l y  l o c a t e d  w i t h  e a s y  a c c e s s  t o 
i n t e r n a t i o n a l  b o r d e r  c o n n e c t i o n s  a n d  H i g h w a y 

4 0 1 ,  K i n g s v i l l e  i s  a t t r a c t i n g  t h e  a t t e n t i o n 
o f  m a n u f a c t u r i n g  e n t e r p r i s e s  a n d  t o u r i s m 

d e v e l o p m e n t .   A t t r a c t i o n  s t r a t e g i e s  h a v e  b e e n 
i d e n t i f i e d  a n d  p r i o r i t i z e d  f o r  t h e  v a r i o u s  k e y 

s e c t o r s  o f  t h e  To w n .   T h e s e  i n c l u d e ; 

•  R e t i r e m e n t  a n d  a t t r a c t i o n  o f  b u s i n e s s 
r e l a t e d  t o  t h i s  s e c t o r ;

•  A g r i c u l t u r e  a n d  r e l a t e d  a c t i v i t i e s ;

•  To u r i s m ;

•  P u r s u i n g  e n h a n c e d  c o m m u n i c a t i o n 
n e t w o r k i n g  a n d  c o n n e c t i o n ;

•  S m a l l  b u s i n e s s  d e v e l o p m e n t  a n d  a t t r a c t i o n 
o f  n e w  m a n u f a c t u r i n g  e n t e r p r i s e s ;

•  I n d u s t r i a l  p a r k  d e v e l o p m e n t ;

•  W a t e r f r o n t  a n d  M a r i n a  d e v e l o p m e n t .

K i n g s v i l l e ’ s  f e s t i v a l s  a r e  a m o n g  t h e  m o s t 
a t t r a c t i v e  a n d  w e l l  k n o w n .   T h e y  i n c l u d e  t h e 

H a m l e t  o f  R u t h v e n  A p p l e  F e s t i v a l ,  t h e  V i l l a g e 
o f  C o t t a m  H o r s e  S h o w ,  t h e  M i g r a t i o n  F e s t i v a l 

a n d  t h e  F a n t a s y  o f  L i g h t s  F e s t i v a l .   I t  i s  a n 
a r e a  t h a t  i s  r i c h  w i t h  t h i n g s  t o  d o  a n d  s e e .   I t s 
d o w n t o w n  s h o p s  a r e  s e t  i n  a  V i c t o r i a n  t h e m e , 

a n d  p r o v i d e  q u a l i t y  p e r s o n a l  s e r v i c e  f o r  a l l 
s h o p p i n g ,  d i n i n g ,  a n d  p r o f e s s i o n a l  n e e d s .  

To u r s  c a n  b e  a r r a n g e d  f o r  C o l a s a n t i ’ s  Tr o p i c a l 
G a r d e n s ,  J a c k  M i n e r  B i r d  S a n c t u a r y ,  H i s t o r i c a l 

P a r k ,  s e l f - g u i d e d  h e r i t a g e  t o u r s ,  a n d  P e l e e 
I s l a n d  W i n e r y .   V i s i t o r s  a n d  r e s i d e n t s  c a n  a l s o 

r e l a x  i n  a n y  n u m b e r  o f  c o m m u n i t y  p a r k s ,  o r 
b y  t h e  w a t e r f r o n t  a n d  h a r b o u r  t h a t  i s  h o m e  t o 
K i n g s v i l l e  f i s h e r i e s ,  a s  w e l l  a s  f e r r y  s e r v i c e s 

t o  P e l e e  I s l a n d .

Economic Development
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The Corporation of the Town of Kingsville Strategic Plan

T h e  M u n i c i p a l i t y  i s  g o v e r n e d  b y  a n  e l e c t e d 
C o u n c i l  i n c l u d i n g  a  M a y o r  a n d  D e p u t y  M a y o r 
a n d  5  c o u n c i l l o r s .   A l l  C o u n c i l  a r e  v o t e d  a t 

l a r g e .   C o u n c i l  i s  e l e c t e d  f o r  a  f o u r  y e a r 
t e r m .   T h e  M u n i c i p a l i t y  f o l l o w s  t h e  r u l e s 
a n d  r e g u l a t i o n s  s e t  o u t  b y  t h e  P r o v i n c i a l 

G o v e r n m e n t  i n  t h e  M u n i c i p a l  A c t  a n d  v a r i o u s 
P r o v i n c i a l  A c t s .  

T h e  To w n  o f  K i n g s v i l l e  i s  i n  a  t w o  t i e r 
g o v e r n a n c e  s y s t e m .   T h e  C o u n t y  o f  E s s e x  i s 

t h e  u p p e r  t i e r ,  w i t h  t h e  M a y o r  a n d  D e p u t y 
M a y o r  r e p r e s e n t i n g  t h e  To w n  a t  t h e  C o u n t y 

C o u n c i l  t a b l e .  

T h e  To w n  o f  K i n g s v i l l e  o f f e r s  m u n i c i p a l 
s e r v i c e s  s u p p o r t i n g  c o m m u n i t y  s a f e t y ,  q u a l i t y 

o f  l i f e ,  a n d  a  s u i t e  o f  r e s i d e n t i a l  s e r v i c e s .

O v e r  t h e  c o u r s e  o f  2 0 1 6  C o u n c i l ,  s t a f f  a n d 
t h e  p u b l i c  w e r e  a b l e  t o  a t t e n d  v a r i o u s  p u b l i c 

s e m i n a r s  t o  a s c e r t a i n  a  d i r e c t i o n  i n  w h i c h  t h e 
s t r a t e g i c  p l a n  s h o u l d  m o v e  f o r w a r d .   O n l i n e 

s u r v e y s  w e r e  a l s o  p r o v i d e d  t o  t h e  g e n e r a l 
p u b l i c .   T h e s e  m e e t i n g s  w e r e  t o  e n s u r e  t h e 

s t r a t e g i c  d i r e c t i o n  c o n t a i n e d  i n  t h e  P l a n  m e t 
t h e  S t r a t e g i c  V i s i o n  a n d  M i s s i o n .   T h e  f i r s t 
m e e t i n g  w a s  f a c i l i t a t e d  b y  a  m e m b e r  o f  T h e 

M i n i s t r y  o f  A g r i c u l t u r e ,  F o o d  a n d  R u r a l  A f f a i r s 
( O M A F R A ) .   D u r i n g  t h i s  m e e t i n g  t h e  V i s i o n , 

M i s s i o n  a n d  S W O T  ( S t r e n g t h s ,  W e a k n e s s , 
O p p o r t u n i t i e s  a n d  T h r e a t s )  w e r e  r e v i e w e d .  

C o u n c i l  a n d  s t a f f  d e v e l o p e d  A c t i o n  P l a n s 
w h i c h  w i l l  a l s o  a s s i s t  i n  d e v e l o p i n g  t h e  v i s i o n 

o f  t h e  To w n  o f  K i n g s v i l l e .

Municipal & 
Government Services

10
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Mission

To make sure Kingsville is 
an amazing place to be.

12
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Vision

Kingsville will be a friendly and safe 
community:  Proud of our past, 

excited about our future.

13
21



Kingsville Growing by the Numbers

Total estimated population 22,358

Census population 2011 21,362

Census population 2006 20,908

Age Male Female Total

0-14 1800 1630 3430

15-19 694 624 1318

20-29 1377 1305 2682

30-39 1350 1152 2502

40-49 1736 1403 3139

50-59 1697 1654 3351

60-69 1467 1555 3022

70-79 841 925 1766

80 + 490 661 1151

Households & Household Income (2016)

Total number of households 8,146

Median household income $ 74,361

Average household income $ 89,482

Average # of persons in household 2.7

14
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Mission
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The Corporation of the Town of Kingsville Strategic Plan

M i s s i o n  i s  d e f i n e d  b y  t h e  w a y  y o u 
c o m m u n i c a t e  t o  y o u r  c i t i z e n s  t o  w h o m 

s e r v i c e s  a r e  p r o v i d e d  a n d  o t h e r  s t a k e h o l d e r s 
w h o  h a v e  a  v e s t e d  i n t e r e s t .   I t  i s  w h y  y o u r 

l o c a l  g o v e r n m e n t  e x i s t s .

To  e n h a n c e  t h e  v i s i o n  s t a t e m e n t  t h e  b e l o w 
m i s s i o n  s t a t e m e n t  w a s  a d o p t e d :

“ To  m a k e  s u r e  K i n g s v i l l e  i s 
a n  a m a z i n g  p l a c e  t o  b e .”

•  E x c e p t i o n a l  S e r v i c e  -  R e s p o n s i v e  
•  F i s c a l l y  R e s p o n s i b l e
•  I n n o v a t i v e  ( I d e a s )     
•  M a n a g e  G r o w t h
•  C o - o p e r a t i o n      
•  T r u l y  C a r i n g
•  U n d e r s t a n d  L i m i t a t i o n s  –  B e  F o c u s e d  
•  S u p p o r t  B u s i n e s s  C o m m u n i t y
•  O p e n  C o m m u n i c a t i o n    
•  C o n s i s t e n t  i n  t h e  D e l i v e r y  o f  S e r v i c e s
•  C r e a t e  O p p o r t u n i t i e s  a n d  E n v i r o n m e n t  f o r 
  S u c c e s s
•  F l e x i b l e       
•  A l i g n e d
•  C o n n e c t e d      
•  A t t e n t i v e      

Mission Statement

17
25



The Corporation of the Town of Kingsville Strategic Plan

Vision
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The Corporation of the Town of Kingsville Strategic Plan

B y  w o r k i n g  w i t h  a n d  l i s t e n i n g  t o  r e s i d e n t s 
a n d  C o u n c i l ,  a d m i n i s t r a t i o n  a c q u i r e d  a n 

u n d e r s t a n d i n g  o f  w h a t  s e r v i c e s  w e r e  n e e d e d 
f r o m  t h e  C o r p o r a t i o n .   A d m i n i s t r a t i o n  a n d 

C o u n c i l  f o r m u l a t e d  a  v i s i o n  t h a t  r e p r e s e n t s  a 
f u t u r e  t o  a s p i r e  t o  t h a t  i s  r e s p o n s i v e  t o  t h e i r 

n e e d s  a n d  c o n c e r n s .  

“ K i n g s v i l l e  w i l l  b e 
a  f r i e n d l y  a n d  s a f e 

c o m m u n i t y :  P r o u d  o f  o u r 
p a s t ,  e x c i t e d  a b o u t  o u r 

f u t u r e .”

•  J o b  O p p o r t u n i t i e s   
•  G o o d  S c h o o l s
•  A c t i v e      
•  G r e a t  W e a t h e r  a n d  L o c a t i o n
•  C i v i c  P r i d e     
•  W e l c o m i n g
•  H e a l t h y  D o w n t o w n    
•  H i s t o r i c
•  M e m o r a b l e
•  Q u i e t      
•  F r i e n d l y
•  C l e a n  a n d  B e a u t i f u l    
•  G r e a t  P a r k s
•  S a f e  a n d  S e c u r e    
•  A w e s o m e  S t a f f  a n d  C o u n c i l
•  L o w  Ta x e s     
•  C a r i n g
•  L o t s  t o  D o     
•  G r e a t  f o r  Yo u n g  a n d  O l d

Vision Statement
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Values
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The Corporation of the Town of Kingsville Strategic Plan

C o m m u n i t y :  T h e  To w n  o f  K i n g s v i l l e  v a l u e s 
a  f r i e n d l y  c o m m u n i t y  t h a t  w o r k s  t o g e t h e r 
t o  m a i n t a i n   a  h i g h  q u a l i t y  o f  l i f e  f o r  a l l  i t s 
r e s i d e n t s .

L e a d e r s h i p :  T h e  To w n  o f  K i n g s v i l l e  v a l u e s  a 
p r o a c t i v e  a p p r o a c h  t h a t  m o v e s  t h e  c o m m u n i t y 
f o r w a r d  r a t h e r  t h a n  r e a c t i n g  t o  e m e r g i n g 
t h r e a t s  a n d  c h a n g i n g  t i m e s .

P r o f e s s i o n a l i s m  a n d  A c c o u n t a b i l i t y :  T h e 
To w n  o f  K i n g s v i l l e  v a l u e s  p r o f e s s i o n a l , 
r e s p o n s i b l e  s e r v i c e  b a s e d  o n  s o u n d  p l a n n i n g , 
b u d g e t i n g  a n d  r e p o r t i n g .

P r e s e r v a t i o n  o f  a  S m a l l  To w n  C u l t u r e : 
T h e  To w n  o f  K i n g s v i l l e  v a l u e s  t h e  b e a u t i f u l 
e n v i r o n m e n t  o f  i t s  s m a l l  t o w n  c u l t u r e  i t 
i n h a b i t s  a n d  s t r i v e s  t o  e n s u r e  a  h e a l t h y  l e g a c y 
f o r  c u r r e n t  a n d  f u t u r e  g e n e r a t i o n s .

Values
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Water f ron t

Sma l l  Town Fee l

A f fo rdab le  L i v ing

Natu ra l  Env i roment

Natu re  Based  Rec rea t ion

C lose  to  Urban  A reas

Close  to  Educa t ion

Commun ica t i on

Amen i t i es

S low Growth

Lack  o f  Fund ing

Lack  o f  Pub l i c 

Transpor ta t i on

Loss  o f  Sma l l  Town Fee l

Strengths Weaknesses

Opportun i t ies Threats

Par tne rsh ips

New Res iden ts

Deve lopment /Growth

I nc reased 

Accountab i l i t y

The Corporation of the Town of Kingsville Strategic Plan

SWOT Analysis
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Strategic Action Plan 
The Corporation of the Town of Kingsville Strategic Plan

Within Kingsville’s 
growing portfolio 
includes an average 

5% growth in residential home 
building, a key challenge is to 
guide and shape future growth 
in order to preserve the unique 
characteristics and retaining the 
small town feel and values of the 
Town of Kingsville as its popula-
tion grows.  The Strategic Action 
Plans provides a starting point for 
discussion and guides the devel-
opment of specific, measurable 
actions that can be implement-
ed over the term of Council, to 
achieve our long and short terms 
goals and objectives.

The Strategic Action Plan 
provides a starting 
point for discussion and 

guides the development of spe-
cific, measurable actions that can 
be implemented over the term of 
Council, to achieve our long and 
short terms goals and objectives.

Photo by Randy Holland

Photo by Mackenzie Lemire
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The Corporation of the Town of Kingsville Strategic Plan

Performance Measures Year 1 Year 2 Year 3

Complete 2 accessibility projects per year 2 per year 2 per year 2 per year

Develop key policies as needed to create 
compliance

1 per year 1 per year 1

# Actions Timeframes Resources
Who Is 

Involved
Status

1

Recommend 
training for 

staff for 
sensitivity

2019
Committee 

and 
Administration

Accessibility 
Committee, 
Council and 

Administration

Incomplete

2

Recommend 
training for 

staff for 
customer 
service

2017
Committee 

and 
Administration

Accessibility 
Committee, 
Council and 

Administration

Incomplete

3

Recommend 
training for 

staff regarding 
disability

2018
Committee 

and 
Administration

Accessibility 
Committee, 
Council and 

Administration

Incomplete

4

Recommend 
training for 

staff for 
accessibility 

and 
accommodation

2020
Committee 

and 
Administration

Accessibility 
Committee, 
Council and 

Administration

Incomplete

Goal: Strive to make the Town of Kingsville a more 
accessible community

Objective:  Provide staff training

Accessibility 
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The Corporation of the Town of Kingsville Strategic Plan

Performance Measures Year 1 Year 2 Year 3

Improve response time in complaints
5% from 2016 

levels
5% from 2017 

levels
5% from 2018 

levels
Improve public awareness of government 

process 
5% from 2016 

levels
5% from 2017 

levels
5% from 2018 

levels

# Actions Timeframes Resources
Who Is 

Involved
Status

1
Development of 
Communication

Strategy
2017

Staff, $7,500 
materials and 

licensing

Council and 
Administration

In progress

2

Build 
partnerships 

with the 
community 

2018

Management, 
$1,000 

(materials and 
supplies)

Council and 
Administration

In progress

3

Integrate 
communications 
planning into 

the
development 
of all Town 

Departments

2019

Management 
($7,500 

materials and 
supplies)

Council and 
Administrations Incomplete

Goal: Promote the betterment, self-image and attitude of 
the community 

Objective:  Improved communication with residents 

Communication (Resident) 
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Performance Measures Year 1 Year 2 Year 3

Increase number of tourists to events and the 
Town

5% from 2016 
levels

5% from 2017 
levels

5% from 2018 
levels

Increase image and marketability of the Town
5% from 2016 

levels
5% from 2017 

levels
5% from 2018 

levels

# Actions Timeframes Resources
Who Is 

Involved
Status

1

Development 
of marketing 
strategy for 

targeted 
audiences

2017
Management, 

Business 
Groups

Council/
Administration

Incomplete

2
Enhancement 
of the Town 

website
2018

Management/
Economic 

Development 
Committee

Groups

Council/
Administration/ 

Economic 
Development 
Committee

Incomplete

3

Expansion of 
a collaborative 
approach to 
approval for 
community 

development

2019 Management
Council/

Administration
Incomplete

4

Development 
of a online 

presence for 
services

2018 Management
Council/

Administration
Incomplete

Goal: Promote the betterment, self-image and attitude of 
the community

Objective:  Improved communication for potential 
residents and visitors

Communication (Visitor) 
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Performance Measures Year 1 Year 2 Year 3

Expanded education program for public and 
emergency management 

10% from 
2016 levels

10% from 
2017 levels

10% from 2018 
levels

# Actions Timeframes Resources
Who Is 

Involved
Status

1

Improve public 
education 
regarding 

emergency 
services

2017

Fire Chief.
Fire Prevention 

Officer.
Educational 
Materials.
($2,500, 

materials and 
supplies)

Fire Prevention 
Officer, Senior 
Management, 

Council

Incomplete

2

Develop 
partnerships 

with 
neighbouring 
Municipalities 

and 
international 

agencies

2018
No additional 

budget 
implications

Senior 
Management, 

Council
Incomplete

3

Development 
of initiatives to 

improve the 
volunteer fire 

services, crime 
and youth

2019
$6,000 based 
on material, 
supplies etc.

Senior 
Management, 

Council
Incomplete

Goal: To promote a safe community

Objective:  Improved communication and education

Public Safety 
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Performance Measures Year 1 Year 2 Year 3

Increased user satisfaction the use of surveys 15% 15% 15%

Improved partnerships for programming 2 4 6

# Actions Timeframes Resources
Who Is 

Involved
Status

1

Review of 
Recreation 
and Culture 

Masterplan for 
relevance, and 
develop long-
term Capital 
outlook plans

2018
$15,000 

Consultant

PRAC, 
Council, Senior 
Management

Incomplete

2

Implementation 
of  new 

programming 
as per 

review of the 
masterplan

2019

$100,000 
additional 

resources will 
be required

Council, Senior 
Management, 

PRAC
Incomplete

3
Review of 
Waterfront 

improvements
2020

$15,000 
Consultant

Council, 
Senior 

Management
Incomplete

Goal: Increase use of recreational and cultural facilities

Objective:  Improved response to residents input 

Recreation & Culture 
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The Corporation of the Town of Kingsville Strategic Plan

Performance Measures Year 1 Year 2 Year 3

Improve permit approval time lines
5% based on 
2016 levels

5% based on 
2017 levels

5% based on 
2018 levels

Improved efficiency
5% based on 
2016 levels

5% based on 
2017 levels

5% based on 
2018 levels

# Actions Timeframes Resources
Who Is 

Involved
Status

1

Modernize 
the  processes 

to expedite 
the permit 
approval 
process

2017
$5,000 for 

investigation

Manager of 
Development 
Services and 
Chief Building 

Official

In progress

2

Provide 
updated 

information to 
the Builders 

regarding 
Ontario 

Building Code 
changes

2017
Operational, no 

cost

Chief Building 
Officials and 
Inspectors

In progress

3

Meet 
with local 

Builders and 
developers, 
understand 

their objectives 
and help 

provide the 
path to get 

there

Continuous
$750 for 

meeting tools

Manager of 
Development 
Services and 
Chief Building 

Official

In progress

4

Develop 
a regional 
resource 

to combine 
approval

2019

Develop 
partnerships 
with outside 

agencies

Manager of 
Development 

Services/
Chief Building 

Official

Incomplete

Goal: Manage residential growth through strong planning

Objective:  Optimize processes for development

Planning & Development 
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Performance Measures Year 1 Year 2 Year 3

Number of businesses with more than 4 people 3 2 2

Increase new businesses 1 2 3

# Actions Timeframes Resources
Who Is 

Involved
Status

1

Conduct a 
BR&E Study 

including 
Kingsville, 

Ruthven and 
Cottam proper. 

Including an 
emphasis 

for the 
engagement 

of larger 
industries

2017
$15,000 

(consultant)

Council, 
Committee, 
and Senior 

Management

Incomplete

2

Develop 
Tourism 

Feasibility 
study to 

investigate 
Tourism trends 

and target 
groups for the 

area

2018
$25,000 

(consultant)

Council, 
Committee 
and Senior 

Management

Incomplete

3

Identify growth 
opportunities 
for business 

through strong 
business 
networks

2019 Internal 

Council, 
Committee 
and Senior 

Management

Incomplete

4

Develop 
partnership 

with 
neighbouring 
municipalities

2020 Internal 

Council, 
Committee 
and Senior 

Management

Incomplete

Goal: Support growth of the business community 

Objective:  Encourage business retention and expansion

Business Growth 
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Performance Measures Year 1 Year 2 Year 3

Increase Reserve Contributions 5% 5% 5%

Improved efficiencies 5% 5% 5%

# Actions Timeframes Resources
Who Is 

Involved
Status

1

Increase 
capital 

spending 
/ reserve 

contributions 
to fund 
lifecycle 

replacements

Annually

Departmental 
Management 
Long Range 

Capital 
Forecasts

Allocation of 
budget funds

Senior 
Management 

Team
Finance 

to provide 
reporting 

assistance

Incomplete

2

Determine 
the most 

cost effective 
and efficient 
management 

of assets

2017

Allocation of 
budget funds 
to purchase 
optimization 

tools

Senior 
Management 

Team
Incomplete

3

Development 
of 

implementation 
and education 

programs 
within 

organization

2018
Departmental 
Management 

Senior 
Management, 

Council
Incomplete

4
Review and 
updating of 
processes

2019
Departmental 
Management

Senior 
Management, 

Council
Incomplete

Goal: Effectively manage corporate resources, and 
maximize performance.

Objective:  Streamline operations 

Operations
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Performance Measures Year 1 Year 2 Year 3

Annual net expenditure increase of 1.5% Success Success Success

Improved efficiencies 1.5% 1.5% 1.5%

# Actions Timeframes Resources
Who Is 

Involved
Status

1

Inclusive 
review of 
alternative 
revenue 
sources 

2018

Internal 
sources no 
budgetary 
increase

Finance 
to provide 
reporting 

assistance

Incomplete

2

Inclusive 
review of 
human 

resources 
and internal 

infrastructure 
base upon 
growth and 

trends

2017
Internal 
Sources

Senior 
Management

Incomplete

3
Development 

of LEAN 
processes 

2018

$10,000 
(training 
of senior 

management)

Senior 
Management, 

Council
Incomplete

4

Implementation 
of LEAN 

processes 
through-out 
organization

2019
Internal 
Sources

Senior 
Management

Incomplete

Goal: Effectively manage corporate resources, and 
maximize performance

Objective:  Implement cost savings programs for 
operations

Fiscal Responsibility

32
40



The Corporation of the Town of Kingsville Strategic Plan

Performance Measures Year 1 Year 2 Year 3

Improved efficiency in maintenance of 
infrastructure

10% from 
2016 levels

10% from 
2017 levels

10% from 2018 
levels

Improved proactive development of 
infrastructure 

10% from 
2016 levels

10% from 
2017 levels

10% from 2018 
levels

# Actions Timeframes Resources
Who Is 

Involved
Status

1
Update 

Infrastructure 
studies

2017-2020

Financial, 
Organization 

and 
Administration, 

outside 
Consultant

Council, Senior 
Management

Incomplete

2

Develop, 
approve and 
implement 

new 
preventative 
maintenance 

programs

2018

Financial, 
Organization 

and 
Administration, 

outside 
Consultant

Council, Senior 
Management

Incomplete

3

Development 
of policies and 

procedures 
to better 

communicate 
changes

2017-2022

Financial, 
Organization 

and 
Administration, 

outside 
Consultant

Council, Senior 
Management

Incomplete

Goal: To become a leader in sustainable infrastructure 
renewal and development

Objective:  Create an Infrastructure Sustainable 
Kingsville

Sustainability

33
41



The Corporation of the Town of Kingsville Strategic Plan

A
rts

 &
 C

u
ltu

re
F

e
s

tiv
a

ls

34
42



T H E  C O R P O R A T I O N  O F  T H E  T O W N  O F  K I N G S V I L L E
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Q1 On a scale of 1 to 5, with 1 being
strongly disagree and 5 being strongly
agree, do you agree that the Town of
Kingsville is as the statement below

describes or has the potential to become as
this statement describes in the next 5

years?"Kingsville is a friendly and
welcoming community: A charming and

vibrant place that provides opportunities for
everyone to grow and make a difference"

Answered: 272 Skipped: 0

1.47%
4

5.51%
15

12.87%
35

41.18%
112

38.97%
106

 
272

 
4.11

(no label)
0

2

4

6

8

10

 1 2 3 4 5 Total Weighted Average

(no label)
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Q2 On a scale of 1 to 5, with 1 being
strongly disagree and 5 being strongly
agree, do you agree that the Town of

Kingsville's mission is:"To make Kingsville
an amazing place to be."

Answered: 272 Skipped: 0

2.21%
6

5.51%
15

18.38%
50

34.93%
95

38.97%
106

 
272

 
4.03

(no label)
0

2

4

6

8

10

 1 2 3 4 5 Total Weighted Average

(no label)
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Q3 On a scale of 1 to 5, with 1 being not
satisfied and 5 being very satisfied, how
satisfied are you with the quality of life in

the Town of Kingsville?
Answered: 269 Skipped: 3

0.74%
2

3.35%
9

15.61%
42

53.53%
144

26.77%
72

 
269

 
4.02

(no label)
0

2

4

6

8

10

 1 2 3 4 5 Total Weighted Average

(no label)
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Q4 On a scale of 1 to 5, with 1 being not
satisfied and 5 being very satisfied, rate

your level of satisfaction with the individual
services below.
Answered: 272 Skipped: 0

0.00%
0

1.12%
3

5.95%
16

23.79%
64

69.14%
186

 
269

 
4.61

0.37%
1

2.21%
6

12.55%
34

43.91%
119

40.96%
111

 
271

 
4.23

9.29%
25

15.99%
43

29.00%
78

36.06%
97

9.67%
26

 
269

 
3.21

14.81%
40

14.81%
40

28.52%
77

31.48%
85

10.37%
28

 
270

 
3.08

0.74%
2

9.29%
25

23.05%
62

47.96%
129

18.96%
51

 
269

 
3.75

16.73%
45

17.10%
46

33.09%
89

26.39%
71

6.69%
18

 
269

 
2.89

3.44%
9

3.05%
8

22.14%
58

39.69%
104

31.68%
83

 
262

 
3.93

4.85%
13

9.70%
26

31.72%
85

39.93%
107

13.81%
37

 
268

 
3.48

4.46%
12

15.24%
41

34.20%
92

37.17%
100

8.92%
24

 
269

 
3.31

2.99%
8

15.30%
41

32.46%
87

40.30%
108

8.96%
24

 
268

 
3.37

Fire &
Emergen
cy
Serv...

Current
levels
of
park
main...

Current
levels
of
road
main...

Current
road
network
s

Downtow
n
beautif
ication

Waterfr
ont &
Beaches

Educati
on

Availab
ility
of
recr...

Availab
ility
of
Arts
and...

Tourism
program
s

0

2

4

6

8

10

 1 2 3 4 5 Total Weighted Average

Fire & Emergency Services

Current levels of park maintenance

Current levels of road maintenance

Current road networks

Downtown beautification

Waterfront & Beaches

Education

Availability of recreational programs

Availability of Arts and Cultural programs

Tourism programs
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Q5 On A scale of 1 to 5, with 1 being not
frequently and 5 being very frequently how
often have you attended, participated in or

used the following
events/programs/services in the last two

years?
Answered: 272 Skipped: 0

55.19%
149

10.00%
27

10.74%
29

7.78%
21

16.30%
44

 
270

25.37%
69

10.29%
28

20.96%
57

18.38%
50

25.00%
68

 
272

8.58%
23

10.82%
29

12.69%
34

24.63%
66

43.28%
116

 
268

22.96%
62

15.19%
41

18.52%
50

15.56%
42

27.78%
75

 
270

83.83%
223

7.52%
20

5.64%
15

1.13%
3

1.88%
5

 
266

39.03%
105

8.92%
24

14.87%
40

14.13%
38

23.05%
62

 
269

50.75%
135

17.67%
47

18.80%
50

5.64%
15

7.14%
19

 
266

51.49%
138

10.82%
29

13.43%
36

10.45%
28

13.81%
37

 
268

17.10%
46

8.18%
22

17.84%
48

21.19%
57

35.69%
96

 
269

47.58%
128

19.33%
52

16.73%
45

7.06%
19

9.29%
25

 
269

52.04%
140

7.06%
19

10.41%
28

9.67%
26

20.82%
56

 
269

48.69%
130

8.99%
24

11.61%
31

9.36%
25

21.35%
57

 
267

78.87%
209

7.92%
21

4.53%
12

3.40%
9

5.28%
14

 
265

88.30%
234

4.15%
11

3.02%
8

0.75%
2

3.77%
10

 
265

Folk
Festi
val

Migra
tion
Festi
val

Fanta
sy
of
Light
s

Arena Skate
Park

Playg
round

Commu
nity
Centr
e

Kings
ville
Marin
a

Trail
s

Carne
gie
Arts
&...

Socce
r
Field
s

Baseb
all
Diamo
nd

Tenni
s
Court
s

Pickl
e
ball

0

2

4

6

8

10

 1 2 3 4 5 Total

Folk Festival

Migration Festival

Fantasy of Lights

Arena

Skate Park

Playground

Community Centre

Kingsville Marina

Trails 

Carnegie Arts & Visitor Centre

Soccer Fields

Baseball Diamond

Tennis Courts

Pickle ball
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Q6 On a scale of 1 to 5, with 1 being not
satisfied and 5 being very satisfied, rate

your level of satisfaction with community
events, facilities and services.

Answered: 270 Skipped: 2

0.74%
2

7.04%
19

28.89%
78

42.96%
116

20.37%
55

 
270

 
3.75

1.11%
3

7.04%
19

30.00%
81

46.30%
125

15.56%
42

 
270

 
3.68

1.87%
5

7.87%
21

28.84%
77

42.70%
114

18.73%
50

 
267

 
3.69

Community Events Facilities Services
0

2

4

6

8

10

 1 2 3 4 5 Total Weighted Average

Community Events

Facilities

Services
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Q7 Please rate each of the following
statements on a scale of 1 to 5, with 1 being

strongly disagree and 5 being strongly
agree.  The Town of Kingsville should:

Answered: 271 Skipped: 1

1.86%
5

2.60%
7

8.55%
23

22.68%
61

64.31%
173

 
269

 
4.45

1.48%
4

4.07%
11

20.74%
56

26.30%
71

47.41%
128

 
270

 
4.14

1.48%
4

2.59%
7

12.96%
35

22.22%
60

60.74%
164

 
270

 
4.38

2.23%
6

5.95%
16

11.15%
30

24.54%
66

56.13%
151

 
269

 
4.26

2.95%
8

4.43%
12

17.34%
47

31.37%
85

43.91%
119

 
271

 
4.09

4.07%
11

4.44%
12

18.89%
51

25.56%
69

47.04%
127

 
270

 
4.07

4.06%
11

4.80%
13

18.82%
51

26.57%
72

45.76%
124

 
271

 
4.05

4.07%
11

5.56%
15

22.59%
61

25.93%
70

41.85%
113

 
270

 
3.96

20.07%
54

24.16%
65

24.16%
65

17.47%
47

14.13%
38

 
269

 
2.81

2.58%
7

9.59%
26

14.76%
40

32.84%
89

40.22%
109

 
271

 
3.99

0.74%
2

4.06%
11

10.70%
29

32.47%
88

52.03%
141

 
271

 
4.31

2.22%
6

2.59%
7

16.30%
44

25.19%
68

53.70%
145

 
270

 
4.26

2.95%
8

2.58%
7

7.38%
20

13.65%
37

73.43%
199

 
271

 
4.52

4.53%
12

2.64%
7

17.36%
46

12.45%
33

63.02%
167

 
265

 
4.27

Maint
ain
its
hi...

Maint
ain
its
ru...

Suppo
rt
the
ex...

Creat
e
Kings
vi...

Enhan
ce
its
re...

Enhan
ce
its
re...

Enhan
ce
its
re...

Suppo
rt
more
fe...

Encou
rage
more
re...

Encou
rage
more
bu...

Encou
rage
reten
ti...

Enhan
ce
its
pa...

Enhan
ce
its
wa...

Provi
de
high
sp...

0

2

4

6

8

10

 1 2 3 4 5 Total Weighted Average

Maintain its historic character

Maintain its rural character

Support the expansion of local health care services

Create Kingsville as a destination for tourism

Enhance its recreational programming for adults

Enhance its recreational programming for children

Enhance its recreational programming for seniors

Support more festivals and events

Encourage more residential development

Encourage more business development

Encourage retention and expansion of current businesses

Enhance its parkland 

Enhance its waterfront

Provide high speed broadband services
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46.79% 124

20.75% 55

20.00% 53

12.45% 33

Q8 Costs to maintain current service levels
are increasing.  Of the following options

which would you support?
Answered: 265 Skipped: 7

Total 265

Weighted Average
0

1

2

3

4

Answer Choices Responses

Increase tax or impose a new charge to maintain current service levels

Maintain current tax and service charges with a reduction in service levels

No option

Other (please specify)
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Q9 Regarding improved service.  Please
rank the following services you would be
willing to increase tax or impose a new

charge to maintain/improve? With 1 being
the most important.

Answered: 263 Skipped: 9

16.59%
36

8.29%
18

3.69%
8

8.76%
19

5.99%
13

5.53%
12

5.07%
11

5.53%
12

3.69%
8

5.53%
12

3.23%
7

6.91%
15

21.20%
46

 
217

 
7.56

6.54%
14

6.54%
14

7.94%
17

7.94%
17

9.35%
20

3.27%
7

7.01%
15

3.27%
7

8.88%
19

8.88%
19

8.41%
18

8.88%
19

13.08%
28

 
214

 
6.27

2.34%
5

6.07%
13

10.28%
22

8.88%
19

7.01%
15

9.81%
21

7.94%
17

11.68%
25

14.02%
30

5.14%
11

3.27%
7

1.40%
3

12.15%
26

 
214

 
6.69

4.89%
11

4.44%
10

5.78%
13

6.67%
15

6.67%
15

4.89%
11

6.67%
15

10.22%
23

6.67%
15

8.89%
20

11.11%
25

11.56%
26

11.56%
26

 
225

 
5.55

7.08%
16

5.75%
13

7.52%
17

4.87%
11

10.18%
23

8.41%
19

9.73%
22

8.85%
20

8.85%
20

11.06%
25

5.31%
12

4.42%
10

7.96%
18

 
226

 
6.45

3.13%
7

11.16%
25

11.61%
26

9.82%
22

10.27%
23

8.93%
20

6.25%
14

6.25%
14

4.02%
9

8.04%
18

5.36%
12

3.13%
7

12.05%
27

 
224

 
7.19

18.94%
43

18.06%
41

9.25%
21

9.25%
21

7.49%
17

9.25%
21

4.85%
11

3.52%
8

2.20%
5

3.52%
8

3.08%
7

3.52%
8

7.05%
16

 
227

 
8.63

0.87%
2

3.91%
9

8.70%
20

7.83%
18

12.17%
28

10.00%
23

10.43%
24

9.57%
22

5.65%
13

6.52%
15

9.57%
22

4.78%
11

10.00%
23

 
230

 
6.16

7.86%
18

7.86%
18

10.48%
24

10.48%
24

12.66%
29

7.42%
17

9.61%
22

11.35%
26

6.55%
15

4.37%
10

3.93%
9

1.31%
3

6.11%
14

 
229

 
7.41

15.45%
36

12.02%
28

10.30%
24

9.87%
23

4.72%
11

9.01%
21

9.44%
22

6.44%
15

6.87%
16

4.72%
11

2.15%
5

2.15%
5

6.87%
16

 
233

 
8.02

14.96%
35

11.11%
26

7.26%
17

9.40%
22

5.56%
13

11.11%
26

5.98%
14

5.98%
14

5.56%
13

8.12%
19

4.27%
10

3.85%
9

6.84%
16

 
234

 
7.58

7.59%
18

6.33%
15

7.59%
18

5.06%
12

5.06%
12

4.22%
10

7.17%
17

3.80%
9

7.59%
18

8.44%
20

13.50%
32

11.81%
28

11.81%
28

 
237

 
5.77

Childr
en/You
th
Pro...

Adult/
Senior
Progra
ms

Recrea
tional
Progra
ms

Arts
and
Cultur
e...

Touris
m

Educat
ion

Health
Care
Servic
es

Beauti
ficati
on
Eff...

Parks,
Trails
and
Wal...

Beach
and
Waterf
ron...

Road
Maiten
ance

Active
Transp
ortati
on...

0

2

4

6

8

10

 1 2 3 4 5 6 7 8 9 10 11 12 N/A Total Score

Children/Youth
Programs

Adult/Senior
Programs

Recreational
Programs

Arts and
Culture
Programs

Tourism

Education

Health Care
Services

Beautification
Efforts

Parks, Trails
and Walkway
Maintenance

Beach and
Waterfront
Maintenance
and
Development

Road
Maitenance

Active
Transportation
Improvement
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Q10 Regarding services, please rank the
following services in which you would be

willing to cut to maintain taxation levels or
impose a separate fee for use. 1 being the
first service and 12 being the last service.

Answered: 217 Skipped: 55

10.47%
18

8.14%
14

5.23%
9

13.95%
24

8.72%
15

6.98%
12

11.05%
19

5.81%
10

11.63%
20

4.07%
7

6.40%
11

7.56%
13

 
172

 
6.86

15.76%
29

10.87%
20

13.04%
24

11.96%
22

8.15%
15

7.07%
13

10.87%
20

6.52%
12

4.35%
8

5.43%
10

2.72%
5

3.26%
6

 
184

 
8.02

2.94%
5

10.00%
17

15.88%
27

11.76%
20

11.76%
20

10.59%
18

10.00%
17

12.94%
22

6.47%
11

5.29%
9

1.76%
3

0.59%
1

 
170

 
7.49

20.77%
38

18.03%
33

9.29%
17

10.93%
20

9.29%
17

7.65%
14

2.73%
5

6.01%
11

7.10%
13

2.19%
4

2.19%
4

3.83%
7

 
183

 
8.56

7.95%
14

11.93%
21

14.20%
25

8.52%
15

10.23%
18

11.36%
20

7.39%
13

9.66%
17

8.52%
15

4.55%
8

4.55%
8

1.14%
2

 
176

 
7.57

1.88%
3

1.88%
3

5.00%
8

1.25%
2

1.88%
3

2.50%
4

2.50%
4

2.50%
4

4.38%
7

11.25%
18

22.50%
36

42.50%
68

 
160

 
3.03

5.39%
9

5.39%
9

4.79%
8

9.58%
16

7.19%
12

4.19%
7

4.19%
7

7.19%
12

8.98%
15

20.36%
34

16.77%
28

5.99%
10

 
167

 
5.43

5.29%
9

3.53%
6

3.53%
6

3.53%
6

4.12%
7

4.12%
7

4.71%
8

4.12%
7

11.76%
20

15.88%
27

21.76%
37

17.65%
30

 
170

 
4.36

12.00%
21

13.71%
24

10.86%
19

11.43%
20

10.29%
18

9.14%
16

10.86%
19

8.00%
14

4.57%
8

4.57%
8

2.86%
5

1.71%
3

 
175

 
7.97

2.33%
4

7.56%
13

7.56%
13

6.40%
11

10.47%
18

13.95%
24

13.37%
23

10.47%
18

13.37%
23

4.65%
8

6.40%
11

3.49%
6

 
172

 
6.42

8.29%
15

6.63%
12

6.63%
12

7.73%
14

8.29%
15

11.05%
20

8.29%
15

13.26%
24

6.63%
12

8.29%
15

5.52%
10

9.39%
17

 
181

 
6.40

21.51%
40

11.83%
22

9.14%
17

4.84%
9

7.53%
14

6.99%
13

8.06%
15

6.45%
12

6.45%
12

8.60%
16

3.76%
7

4.84%
9

 
186

 
7.77
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ortati
on...
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 1 2 3 4 5 6 7 8 9 10 11 12 Total Score

Children/Youth
programs

Adult/Senior
Programs

Recreational
Programs

Arts and Culture
Programs

Tourism

Fire and
Emergency

Education

Health Care
Services

Beautification

Parks, Trails and
Walkways

Beach/Waterfront
Maintenance and
Development

Active
Transportation
Improvements
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Q11 Please rate each of the following
statements on a scale of 1 to 5, with 1 being

strongly disagree and 5 being strongly
agree.

Answered: 267 Skipped: 5

2.27%
6

1.89%
5

11.36%
30

19.70%
52

64.77%
171

 
264

 
4.43

11.99%
32

8.99%
24

17.60%
47

18.73%
50

42.70%
114

 
267

 
3.71

2.63%
7

1.88%
5

12.78%
34

29.32%
78

53.38%
142

 
266

 
4.29

11.70%
31

13.96%
37

20.00%
53

23.77%
63

30.57%
81

 
265

 
3.48

6.13%
16

10.34%
27

22.61%
59

26.82%
70

34.10%
89

 
261

 
3.72

3.40%
9

8.68%
23

26.42%
70

29.43%
78

32.08%
85

 
265

 
3.78

The Town
needs to
maintain
what the...

Expansion
of the
waterfront
is...

I feel
welcome in
the Town.

I would be
willing to
see my
taxes...

We need to
support our
rural
families.

Economic
Development
needs to be
addresse...

0

2

4

6

8

10

 1 2 3 4 5 Total Weighted
Average

The Town needs to maintain what they currently have.

Expansion of the waterfront is important to me.

I feel welcome in the Town.

I would be willing to see my taxes increase minimally to see projects move
forward quicker.

We need to support our rural families.

Economic Development needs to be addressed in the Town.
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91.35% 243

72.93% 194

49.62% 132

38.35% 102

34.59% 92

37.97% 101

7.89% 21

44.36% 118

22.18% 59

77.07% 205

35.34% 94

38.35% 102

23.68% 63

8.65% 23

Q12 What do you believe Kingsville's
strengths are?  Please choose all that

apply.
Answered: 266 Skipped: 6

Total Respondents: 266  

Small
Town
feeli
ng

Affor
dable
place
to...

Natur
al
envir
on...

Low
densi
ty

Plent
y
of
open
space

Livel
y
downt
own

Close
to
unive
rs...

Agric
ultur
e

Close
to
urban
ce...

Lake
Erie

Natur
e
Based
Re...

Indep
enden
t,
se...

Ameni
ties

Other
(plea
se
sp...

0

100

200

300

400

500

Answer Choices Responses

Small Town feeling

Affordable place to live

Natural environment

Low density

Plenty of open space

Lively downtown

Close to university and college

Agriculture

Close to urban centres

Lake Erie

Nature Based Recreation

Independent, self sufficient spirit of residents 

Amenities

Other (please specify)
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52.83% 140

32.08% 85

46.79% 124

16.23% 43

21.51% 57

36.98% 98

41.89% 111

21.51% 57

3.40% 9

41.13% 109

57.36% 152

18.11% 48

Q13 What are Kingsville`s challenges?
 Please choose all that apply.

Answered: 265 Skipped: 7

Total Respondents: 265  

Aging
popula
tion

Fundin
g

Deteri
oratin
g
roa...

Mainte
nance
Standa
rds

Lack
of
afford
abl...

Lack
of
public
tra...

Too
many
new
hom...

Senior
center
ed
pro...

Small
popula
tion

Unsafe
pedest
rian
or...

Lack
of
opport
uni...

Other
(pleas
e
spe...

0

40

80

120

160

200

Answer Choices Responses

Aging population

Funding

Deteriorating roadways

Maintenance Standards

Lack of affordable housing

Lack of public transportation

Too many new homes being developed

Senior centered programming 

Small population

Unsafe pedestrian or bicycle conditions

Lack of opportunity for young people

Other (please specify)
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Q14 On a scale of 1 to 5, with 1 being very
negative and 5 being very positive, how do

you feel about the growth and change in
Kingsville?

Answered: 268 Skipped: 4

5.22%
14

10.45%
28

26.87%
72

36.19%
97

21.27%
57

 
268

 
3.58

5.60%
15

13.81%
37

39.18%
105

25.37%
68

16.04%
43

 
268

 
3.32

14.55%
39

14.18%
38

24.25%
65

25.75%
69

21.27%
57

 
268

 
3.25

16.17%
43

17.67%
47

41.73%
111

15.04%
40

9.40%
25

 
266

 
2.84

General feeling
of growth

Commercial
growth

Residential
growth

Industrial
growth

0

2

4

6

8

10

 1 2 3 4 5 Total Weighted Average

General feeling of growth

Commercial growth

Residential growth

Industrial growth
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Q15 Please rate each of the following
statements on a scale of 1 to 5, with a 1

being strongly disagree and 5 being
strongly agree.
Answered: 265 Skipped: 7

4.55%
12

4.55%
12

21.59%
57

31.44%
83

37.88%
100

 
264

 
3.94

4.91%
13

6.79%
18

25.66%
68

38.11%
101

24.53%
65

 
265

 
3.71

4.92%
13

9.85%
26

26.52%
70

33.33%
88

25.38%
67

 
264

 
3.64

7.55%
20

12.08%
32

25.66%
68

34.34%
91

20.38%
54

 
265

 
3.48

The Town of
Kingsville is
accountable to
the community...

The Town of
Kingsville
practices open
and accessibl...

The Town of
Kingsville does
the best it can
with the fund...

The Town of
Kingsville takes
residents into
consideration...

0

2

4

6

8

10

 1 2 3 4 5 Total Weighted
Average

The Town of Kingsville is accountable to the community for leadership and good
governance.

The Town of Kingsville practices open and accessible government.

The Town of Kingsville does the best it can with the funding available.

The Town of Kingsville takes residents into consideration when making decisions
that affect them.
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0.75% 2

39.62% 105

59.62% 158

Q16 Do you receive too much, just enough,
or too little information from the Town of

Kingsville?
Answered: 265 Skipped: 7

Total 265

Weighted Average
0

1

2

3

Answer Choices Responses

Too much

Just enough

Too litte
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36.70% 98

4.49% 12

15.36% 41

19.10% 51

18.73% 50

0.37% 1

0.75% 2

0.37% 1

4.12% 11

Q17 I prefer to receive my municipal
information via:
Answered: 267 Skipped: 5

Total 267

Weighted Average
0

1

2

3

4

5

6

7

8

9

Answer Choices Responses

Email

Newspaper

Website

Traditional Mail

Social Media

Word of mouth

Radio

Television

Other (please specify)
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28.49% 53

71.51% 133

Q18 Please contact me for further
information.

Answered: 186 Skipped: 86

Total 186

Weighted Average
0

0.4

0.8

1.2

1.6

2

Answer Choices Responses

Yes

No
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95.16% 118

0.00% 0

89.52% 111

0.00% 0

95.97% 119

0.00% 0

0.00% 0

83.87% 104

87.10% 108

75.00% 93

Q19 Address
Answered: 124 Skipped: 148

Answer Choices Responses

Name

Company

Address

Address 2

City/Town

State/Province

ZIP/Postal Code

Country

Email Address

Phone Number
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THE CORPORATION OF THE TOWN OF KINGSVILLE 
 

BY-LAW  18 - 2017 
            

 
Being a By-law to confirm the proceedings of the  

Council of The Corporation of the Town of Kingsville at its  
February 6, 2017 Special Meeting 

 
WHEREAS sections 8 and 9 of the Municipal Act, 2011 S.O. 2001 c. 25, as 
amended, (the “Act”) provides that a municipality has the capacity, rights, 
powers and privileges of a natural person for the purpose of exercising the 
authority conferred upon a municipality to govern its affairs as it considers 
appropriate. 
 
AND WHEREAS section 5(3) of the Act provides that such power shall be 
exercised by by-law, unless the municipality is specifically authorized to do 
so otherwise. 
 
AND WHEREAS it is deemed expedient that the proceedings of the Council 
of The Corporation of the Town of Kingsville (the “Town”) be confirmed and 
adopted by by-law. 
 
NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE 
TOWN OF KINGSVILLE ENACTS AS FOLLOWS: 
 
1. The actions of the Council at its February 6, 2017 Special Meeting in 

respect of each report, motion, resolution or other action taken or 
direction given by the Council at its meeting, is hereby adopted, ratified 
and confirmed, as if each resolution or other action was adopted, 
ratified and confirmed by its separate by-law. 

 
2. The Chief Administrative Officer and/or the appropriate officers of the 

Town are hereby authorized and directed to do all things necessary to 
give effect to the actions set out in paragraph 1, or obtain approvals, 
where required, and, except where otherwise provided, the Mayor and 
the Clerk are hereby directed to execute all documents necessary and 
to affix the corporate seal to all such documents.   

 
3. This By-Law comes into force and takes effect on the day of the final 

passing thereof. 
 
 
READ a FIRST, SECOND and THIRD time and FINALLY PASSED this 6th 
day of February, 2017.  
 
 

 
 

_____________________________ 

MAYOR, Nelson Santos 
 

 

_____________________________ 

CLERK, Jennifer Astrologo 
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