
 
 
 

SPECIAL MEETING OF COUNCIL
AGENDA

 
Tuesday, January 31, 2017, 9:00 AM

Council Chambers
2021 Division Road N

Kingsville, Ontario N9Y 2Y9
Pages

A. CALL TO ORDER

B. DISCLOSURE OF PECUNIARY INTEREST

When a member of Council has any pecuniary interest, direct or indirect, in any
matter which is the subject of consideration at this Meeting of Council (or that
was the subject of consideration at the previous Meeting of Council at which the
member was not in attendance), the member shall disclose the pecuniary
interest and its general nature, prior to any consideration of the matter.

C. DELEGATIONS

1. Karoyln Hart, Chief Operating Officer, InspireHUB Inc. - Web Based
Application

D. STAFF REPORTS

1. 2017 Budget Update #2 1

Recommended Action
That council receives the changes made to the draft budget since January
10, 2017 and considers them as part of deliberations on January 31,
2017.

E. PRESENTATION OF 2017 DRAFT BUDGET (CONTINUED)

1. 2017 Operating and Capital Budgets
a. Police
b. BIA 4

K. Wettlaufer, BIA Coordinator
c. Tourism and Economic Development Committee (General

Administration)



d. Accessibility Advisory Committee (General Administration)
e. Water
f. Kingsville/Lakeshore West Wastewater
g. Cottam Wastewater

2. Review of Previously Received Departmental Budgets (Time permitting)
a. Animal Control
b. Fire Department
c. Public Works
d. Sanitation
e. Arena
f. Facilities
g. Marina
h. Planning

3. Heritage Advisory Committee (General Administration) - 1:00 p.m.
4. Presentation of Grants and Donation Requests 32

F. CONFIRMATORY BY-LAW

1. By-law 17-2017 34

To be read a first, second and third and final time.

Recommended Action
Council read By-law 17-2017, being a By-law to confirm the proceedings
of the Council of The Corporation of the Town of Kingsville at its January
31, 2017 Special Meeting, a first, second and third and final time.

G. ADJOURNMENT



 

 
   

2021 Division Road North  
Kingsville, Ontario  N9Y 2Y9 

 (519) 733-2305  
www.kingsville.ca 

kingsvilleworks@kingsville.ca 

 
Date: January 26, 2017 
 
To: Mayor and Council 
 
Author: Sandra Zwiers, Director of Financial Services 
 
RE: 2017 Budget Update #2 
 
Report No.: FS-2017-004 
 

AIM 
To provide council with an update of budget changes since the last deliberation day on 
January 10, 2017. 
 
BACKGROUND 
As new information becomes available to administration, changes may be required to the 
draft budget.  
 
DISCUSSION 
The following changes have been made to the draft budget: 

1. Funding for the addition of a defibrillator at the Carnegie has been reduced 
(decrease of $2,000). Discussions with the representative from the PAD program 
indicate funding is no longer available. 
 

2. Provincial grant funding to compensate the town for work done by the Drainage 
Superintendent has been increased from $35,000 to $50,286 (increase of $15,286) 
to reflect an updated estimate of the actual time spent on municipal drains by Mr. 
Vegh. 
 

3. Supplemental revenues were increased from $215,000 to $315,000 (increase of 
$100,000) to reflect a four year average of taxation income.  
 

4. Tax Write Offs was increased from $175,000 to $235,000 (increase of $60,000) to 
reflect a four year average of taxation expenses. 

 

5. Fleet purchases identified in the appendix Fleet Schedules were formally added to 
the 2017 Capital Schedule to match prior year presentation. The corresponding 
recommended transfers from fleet reserves, to offset these purchases, were also 
entered into the 2017 Capital Schedule. 
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6. Lakeview Avenue Road Project (2016) was added to the 2017 Capital Schedule in 
(increase of $100,000). The cost represents outstanding contract payments, 
streetlighting, tree planting, etc. In 2016, council approved the reallocation of 
unused Gas Tax funding to offset the costs of this capital program. Accordingly, 
unspent 2016 Gas Tax has been included in the transfers from reserves to reflect 
these funds coming from 2016 (offsetting increase of $100,000). 
 

7. Strategic Plan Carryover was added to the 2017 Capital Schedule at the request of 
the CAO (increase of $3,500). 
 

8. Sanitation Waste Disposal was increased from $630,000 to $646,000 (increase of 
$16,000) to reflect actual tonnage to the end of 2016. 
 

9. Sanitation Waste Collection was increased from $500,000 to $512,000 (increase of 
$12,000) to reflect actual tonnage to the end of 2016. 
 

10. Streetlight Hydro was increased from $110,000 to $120,000 (increase of $10,000) 
to reflect actual hydro usage to the end of 2016. 
 

11. Planning Consent Revenue has been increased from $12,000 to $16,000 (an 
increase of $4,000) based on a three year average. 
 

12. Planning Minor Variance Revenue has been increased from $3,000 to $5,500 (an 
increase of $2,500) based on a three year average. 
 

13. Lakeside Park Box Culvert/Bridge may require an increase to the capital cost based 
on information received from the Director of Municipal Services through the Parks, 
Recreation and Culture Committee. If council approves a change in the design to a 
more ornamental style, administration will need to seek additional funding for this 
project.  
 

14. Grovedale Capital Project has been updated to reflect the following grant award 
details: 

a. Total capital cost has been increased from $380,000 to $640,000 (an 
increase of $260,000). 

b. Grant Revenue has been increased from $0 to $181,500 (an increase of 
$180,000) to reflect the CIP 150 grant. 

c. Transfers from ELK Reserve have been increased from $380,000 to 
$485,500 (an increase of $78,500) to make this project tax neutral in 2017. 

d. The project scope has been described to include:  
i. Updating Grovedale Arts and Culture Center to meet the needs of the 

community. The project activities will include but are not limited to: 
1. Replacing the washroom; 
2. Updating the lighting, heating and ventilation of the building; 
3. Creating barrier free access in and around the building; 
4. Installing new flooring and a new roof ; 
5. Updating the kitchen facilities; and 
6. Updating the buildings’ facade. 
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LINK TO STRATEGIC PLAN 
To encourage leadership and management that will provide the direction to achieve our 
goals and maximize the effectiveness of our strategies. 
 
FINANCIAL CONSIDERATIONS 
The net impact of these changes results in a proposed municipal residential tax increase 
change from 4.5% to 4.4% (a decrease of 0.1%). 
 
CONSULTATIONS 
Ryan McLeod, CPA, CA, Manager of Financial Services 
Senior Management 

 
RECOMMENDATION 
That council receives the changes made to the draft budget since January 10, 2017 and 
considers them as part of deliberations on January 31, 2017. 
  

 

Sandra Zwiers    

Sandra Zwiers MAcc, CPA, CA 
Director of Financial Services 
 
 

Peggy Van Mierlo-West   

Peggy Van Mierlo-West, C.E.T. 
Chief Administrative Officer 
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Account 2015 2016 2016 2017

Number Actuals Budget Actuals Budget

01-181-040-40189 B.I.A. 90,311$                93,004$                93,004$                98,889$                

01-181-058-40502 Provincial Grants -$                     -$                     -$                     

01-181-058-40500 Town Grant - Tourism Booth -$                     -$                     -$                     

01-181-058-40500 Town Grant - BIA Coord for Tourism -$                     -$                     -$                     

01-181-058-40500 Town Grant - Flower Program 13,000$                13,000$                13,000$                15,000$                

01-181-058-40500 Town Grant - Operation Face Lift -$                     -$                     -$                     5,000$                  

01-181-058-40500 Town Grant - Visitor Centre / Carangie Staff -$                     -$                     -$                     

01-181-058-40521 Donations 233$                     -$                     334$                     

01-181-066-40690 Essex Comm. Futures Grant - Operation Face Lift -$                     -$                     -$                     

01-181-066-41255 Revenue - BIA 57$                      -$                     420$                     

01-181-066-41270 Misc -$                     -$                     254$                     

01-181-066-41291 Spring Fashion Show 4,680$                  4,000$                  5,490$                  

01-181-066-41292 Assoc. Memberships 3,859$                  4,000$                  3,742$                  3,500$                  

01-181-066-41293 Carnegie Concerts - Donations -$                     -$                     -$                     

01-181-066-41294 Carnegie Concerts - Sponsorships -$                     -$                     -$                     

01-181-066-41363 Winter Runway Fashion Show 12,600$                -$                     -$                     

01-181-066-41364 Winter Walkthrough Fashion Show 5,070$                  4,000$                  5,490$                  

01-181-066-41365 Light up the Town -$                     -$                     -$                     

01-181-066-41366 Festivals & Events -$                     -$                     -$                     

129,809$           118,004$           121,734$           122,389$           

01-181-072-60120 Contracts 32,634$                35,000$                38,176$                38,539$                

01-181-072-60104 Vacation Pay 1,036$                  -$                     932$                     

01-181-072-60202 Benefits - EI 886$                     921$                     1,029$                  879$                     

01-181-072-60204 Benefits - CPP 1,493$                  1,732$                  1,743$                  1,734$                  

01-181-072-60206 Benefits - EHT 657$                     682$                     763$                     752$                     

01-181-072-60214 Benefits - WSB 970$                     1,009$                  1,126$                  1,175$                  

01-181-099-60301 Office Supplies 1,017$                  1,300$                  1,394$                  1,400$                  

01-181-099-60306 Advertising &  Marketing 8,966$                  10,000$                4,954$                  10,000$                

01-181-099-60309 Computer & Web Site 187$                     200$                     107$                     200$                     

01-181-099-60317 Miscellaneous 344$                     500$                     447$                     500$                     

01-181-099-60320 Membership & Subscriptions 256$                     300$                     259$                     300$                     

01-181-099-60323 Write Offs 917$                     1,000$                  830$                     1,000$                  

01-181-099-60327 Communication 1,546$                  1,500$                  1,588$                  1,700$                  

01-181-099-60329 Rent 5,665$                  5,700$                  5,778$                  5,900$                  

01-181-099-60341 Janitorial (1/4 of office space) 802$                     1,000$                  688$                     1,000$                  

01-181-099-60358 Small Capital -$                     -$                     -$                     

01-181-099-60367 Essex Comm. Futures Grant -$                     -$                     -$                     

01-181-099-60630 Fundraising Efforts 250$                     -$                     -$                     

01-181-170-60805 Winter Runway Fashion Show 2,988$                  -$                     -$                     

01-181-170-60806 Spring Fashion Show 3,161$                  3,000$                  3,693$                  

01-181-170-60807 Winter Walkthrough Fashion Show 3,373$                  3,000$                  4,039$                  

01-181-170-60810 Sidewalk Sale -$                     -$                     -$                     

01-181-170-60812 BIA Dollar Promotion 4,988$                  10,000$                9,802$                  17,000$                

01-181-170-60813 BIA Migration Fest. -$                     -$                     -$                     

01-181-170-60814 BIA Christmas -$                     2,500$                  773$                     

01-181-170-60817 Festivals & Events -$                     1,500$                  -$                     

01-181-099-60819 OBIAA Conference 1,258$                  1,100$                  1,059$                  2,250$                  

01-181-099-60833 Operation Face Lift 4,394$                  3,000$                  3,109$                  5,000$                  

01-181-170-60834 Carnegie Concerts -$                     -$                     -$                     

01-181-170-60837 Spring Guide 1,526$                  1,530$                  1,526$                  1,530$                  

01-181-170-60838 Holiday Guide 1,526$                  1,530$                  1,526$                  1,530$                  

01-181-170-60839 Beautification / Flower Program 19,267$                26,000$                25,802$                30,000$                

01-181-170-60840 Light up the Town -$                     2,000$                  -$                     

01-181-220-60390 Donations & Grants -$                     -$                     -$                     

100,108$           116,004$           111,145$           122,389$           

NET OPERATING REVENUES (EXPENSES): 29,701$             2,000$               10,589$             -$                   

Prior year (Surplus)/Deficit -$                     -$                     -$                     -$                     

03-181-032-41700 Trans. from Res. - Working Cap. (4,394)$                -$                     (109)$                   -$                     

03-181-440-80100 Transfer to Res. - Working Cap. -$                     -$                     7,450$                  -$                     

(4,394)$              -$                   7,341$               -$                   

34,095$             2,000$               3,248$               -$                   

Provincial Grant -$                     -$                     -$                     -$                     

Federal Grants -$                     -$                     -$                     -$                     

01-181-066-41367 Clock Donations -$                     -$                     26,000$                -$                     

01-181-066-41368 Clock Bricks 7,200$                  49,842$                33,000$                -$                     

03-181-032-41710 Transfer from Res. - Capital -$                     40,158$                11,776$                -$                     

03-181-032-41720 Transfer from Res. - DC -$                     -$                     -$                     -$                     

01-181-066-41424 Long-term Debt -$                     -$                     -$                     -$                     

7,200$               90,000$             70,776$             -$                   

From Capital Schedule -$                     90,000$                70,776$                -$                     

-$                   90,000$             70,776$             -$                   

03-181-440-80300 Transfer to Res. - Capital 41,295$                2,000$                  3,248$                  

41,295$             2,000$               3,248$               -$                   

Repayment of LTD -$                     -$                     -$                     -$                     

-$                   -$                   -$                   -$                   

(34,095)$            (2,000)$              (3,248)$              -$                   

-$                   -$                   -$                   -$                   

Facelift Clock General Total

Opening Balances 4,988$               40,158$             15,685$             60,831$             

Motion in 2016 (10,000)$            10,000$             -$                   

2016 Facelift Over Budget (109)$                 (109)$                 

2016 Clock Costs Less Fundraising (11,776)$            (11,776)$            

2016 Fashion Show Profits 3,248$               3,248$               

2016 Surplus 7,450$               7,450$               

Closing Balances 4,879$               21,630$             33,135$             59,644$             

TOTAL CAPITAL REVENUE: 

CAPITAL EXPENDITURES:

TOTAL CAPITAL EXPENDITURES: 

CONTRIBUTIONS TO RESERVES:

REPAYMENT OF LONG-TERM DEBT:

Reserve Continuity

BIA

OPERATING BUDGET

OPERATING REVENUE:

TOTAL OPERATING REVENUE:

OPERATING EXPENDITURES:

TOTAL OPERATING EXPENDITURES: 

CONTRIBUTIONS TO (FROM) RESERVES:

NET CONT. TO (FROM) RESERVES:

OPERATING SURPLUS/(DEFICIT):

CAPITAL BUDGET

CONTRIBUTIONS TO RESERVES

REPAYMENT OF LONG-TERM DEBT:

NET CAPITAL EXPENDITURES:

DEPARTMENTAL SURPLUS/(DEFICIT):

CAPITAL REVENUE:

20/01/2017
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2016 2017 2017

Approved Requested Approved Notes

1 Access County 

Community Support 

Services

2,000$         2,000$         Yes - to offset the cost of rent / property taxes.  

ACCESS provides a variety of social, health and 

housing assistance programs.  They also operate 

the Ontario Early Years Program, provide youth 

programing and a community garden.

2 Arts Society of Kingsville -$             10,000$       Yes - to offset the cost of hosting a Spring Artisan 

Market (May) as well as other exhibits to promote 

local artists and cultivate an appreciation for the 

arts.  ASK is also looking for in-kind support in 

the form of marketing assistance, waiver of fees 

at the Unico / Arena.

3 BIA - Floral Project 13,000$       15,000$       Yes - to offset the cost of planters / hanging baskets 

and maintenance in downtown Kingsville.  The 

2017 application was increased to offset costs 

associated with expanding the Spring - Fall 

program and the Winter Planter Program.

4 BIA - Facelift Grant -$             5,000$         Yes - to assist BIA members with façade 

improvements up to a maximum of $500 per 

application

5 Cottam Rotary 2,500$         2,500$         Yes - to offset the cost of the Annual Horse Show / 

Fall festival & other activities for Cottam Youth

5.1 Cottam Rotary - Drainage 

Relief

1,860$         Yes - to relieve the Cottam Rotary of drainage 

charges assessed to their park property

6 Habitat  For Humanity 11,500$       No - to offset the cost of development charges and 

permitting fees associated with a new build in The 

Town of Kingsville

7 Jack Miner Migratory Bird 

Foundation

10,000$       10,000$       Yes - to enhance facilities which are designed to 

educate the public on conservation & migratory 

birds.  In 2017, they are specifically planning to 

improve signage at the Sanctuary and expand the 

Drive-through Art Exhibit.

8 KDHS - Bursary 2,500$         3,000$         Yes - to offer 6 x $500 post secondary education 

bursaries

9 KDHS - Visual Arts Class -$             1,200$         Yes - to fabricate barn quilts and plan / install barn 

quilt trail

10 KCC - Celebrate Canada 3,000$         3,000$         Yes - to offset the cost of a Canada Celebration which 

is offered free of charge to the public - events 

include fireworks, activities for children, local 

musicians.  A variety of local non-profit 

organizations participate in this event.  They are 

also asking the Town to waive the "Over the 

Road Banner Fee".

11 Kingsville Historical Park 4,000$         4,500$         Yes - to offset the cost of property taxes at their 

facility which is used to educate school groups, 

tourists and residents on our local military and 

civil historyKingsville Historical Park - 

Staffing

3,334$         - to offset the cost of museum staff wages.  

Community financial support is necessary for 

their Trillium grant application (year 3 of 3)

11.1 Kingsville Historical Park - 

5 Year Funding 

Agreement

-$             10,000$       Yes - K Gunning made a presentation to council on 

Sept. 26, 2016 seeking a 5-year financial 

commitment of $10,000 per year.  Council 

deferred their decision to budget.

12 Kingsville Horticultural 

Society

7,000$         7,000$         Yes - to maintain and construct flower beds, purchase 

planters and dedication plaques.  Funds are also 

applied to CIB initiatives.

13 Kingsville Lion's Club 400$            11,450$       Yes - to offset 50% of the cost of hosting their annual 

events as well as their special centennial event 

planned in 2017

14 Kingsville-Essex Assoc. 

Band

6,500$         10,000$       Yes - to support the operating costs of the Kingsville-

Essex Associated Band

15 Kingsville-Gosfield 

Heritage Society

1,000$         Yes - to offset the cost of maintaining the Kingsville 

Archives which provides public access to 

information on local historical persons, places 

and events.

16 Kingsville Minor Baseball 12,000$       Yes - to offset the cost of building a new batting cage 

near Diamond 2.  The total cost of the project is 

estimated to cost $27,900.

17 Migrant Worker 

Community Program

5,000$         10,000$       Yes - to enrich the lives of migrant workers and to 

build cultural bridges with their host communities

GRANT REQUESTS
01-112-200-60390  Appl'n 

Received ORGANIZATION:
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2016 2017 2017

Approved Requested Approved Notes

GRANT REQUESTS
01-112-200-60390  Appl'n 

Received ORGANIZATION:
18 Migration Hall 5,000$         8,500$         Yes - Migration Hall hosts a variety of sports, theatre 

and other community events which benefit our 

residents and local businesses and non-profit 

groups

19 South Essex Arts 

Association / Leamington 

Arts Centre

500$            1,000$         Yes - to support arts and cultural programming to 

enrich the lives of Kingsville / Leamington 

residents, promote local artisans and attract 

tourists.  

20 Sun Parlour Folk Music 

Society

20,000$       20,000$       Yes - to offset a portion of the cost of promoting and 

hosting a Folk Festival at Lakeside Park in 

August.  They are also seeking in-kind 

contributions in the form of waste removal, and 

waiver of Lakeside Park rental fees.

21 2nd Kingsville Scouts 2,000$         Yes - to help send 9 youth & 2 leaders to the 

Canadian Scout Jamboree in Nova Scotia, in July 

of 2017

Charitable Advertising / 

Sponsorships

MADD 279$            - MADD Message Yearbook

Unallocated

85,013$     162,510$   (Note A) -$               

Note A - According to Town Policy, the recommended annual maximum for municipal grants is 0.5% of taxation.  For 2017, 

0.5% of taxation is estimated to be $75,000

TOTAL REQUESTS: 
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THE CORPORATION OF THE TOWN OF KINGSVILLE 
 

BY-LAW  17 - 2017 
            

 
Being a By-law to confirm the proceedings of the  

Council of The Corporation of the Town of Kingsville at its  
January 31, 2017 Special Meeting 

 
WHEREAS sections 8 and 9 of the Municipal Act, 2011 S.O. 2001 c. 25, as 
amended, (the “Act”) provides that a municipality has the capacity, rights, 
powers and privileges of a natural person for the purpose of exercising the 
authority conferred upon a municipality to govern its affairs as it considers 
appropriate. 
 
AND WHEREAS section 5(3) of the Act provides that such power shall be 
exercised by by-law, unless the municipality is specifically authorized to do 
so otherwise. 
 
AND WHEREAS it is deemed expedient that the proceedings of the Council 
of The Corporation of the Town of Kingsville (the “Town”) be confirmed and 
adopted by by-law. 
 
NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE 
TOWN OF KINGSVILLE ENACTS AS FOLLOWS: 
 
1. The actions of the Council at its January 31, 2017 Special Meeting in 

respect of each report, motion, resolution or other action taken or 
direction given by the Council at its meeting, is hereby adopted, ratified 
and confirmed, as if each resolution or other action was adopted, 
ratified and confirmed by its separate by-law. 

 
2. The Chief Administrative Officer and/or the appropriate officers of the 

Town are hereby authorized and directed to do all things necessary to 
give effect to the actions set out in paragraph 1, or obtain approvals, 
where required, and, except where otherwise provided, the Mayor and 
the Clerk are hereby directed to execute all documents necessary and 
to affix the corporate seal to all such documents.   

 
3. This By-Law comes into force and takes effect on the day of the final 

passing thereof. 
 
 
READ a FIRST, SECOND and THIRD time and FINALLY PASSED this 31st 
day of January, 2017.  
 
 

 
 

_____________________________ 

MAYOR, Nelson Santos 
 

 

_____________________________ 

CLERK, Jennifer Astrologo 
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